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Meeting: Business Programme Board 

Date/Time: 7 March 2022 at 10.00 am 

Venue: Zoom 
Agenda 

No. Title of Item Lead Time 
1.  Chairs welcome 

Chair  10.00 

2.  Apologies for Absence 

3.  Declarations of Interest 

4.  Minutes from Last Meeting for Approval 

5.  Action Points and Matters Arising 

6.  Business Support - Leadership & Management  Head of 
Delivery  10.10 

7.  
LEP Board Feedback/COO Updates  
Levelling Up White Paper  

COO 
 

10.30 

8.  Economic Response Report  ERM 10.40 

9.  
Route Map to Carbon Negative 
T&F feedback - Business & Industry Theme  

AM/officers   10.50 

10.  
Growth Hub – Progress Report (written paper) 
T&F feedback – website and 22/23 budget 
planning  

EW/officers  11.10 

11.  
Business Growth Design Groups  
Progress reports  

Head of 
Delivery/ERM  11.30 

12.  Any Other Business   11.50 

13.  
 
Date of Next Meeting  - 11 April 2022 (TBC) 
 

  

Finish Time 12.00 
 
Date of Publication: 25 February 2022   
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Membership: 

 
No. Name Representing Initial 
1.  Sue Jefferson (Chair) Possibilities Realised SJ 

2.  David Dickson NPIF Regional Advisory Board  & 
NPIF British Business Bank 

DD 

3.  Carolyn Frank Federation Small Businesses (FSB) CF 

4.  Lee Viney Innovate UK LV 

5.  Stephen Gregory Huddersfield University SGr 

6.  Steve Garcia Department for International Trade SGa 

7.  Jonathan Wurr  Manufacturers Alliance JW 

8.  Andrew Swift FERA Science AS 

9.  Ian Walker Ian Walker Accountants IW 

10.  Emma Woods  Duncombe Sawmill EW 

11.  Helen Bilton The Group Company HB 

12.  Andy Mayer Cranswick Foods AM 

13.  Jo Crebbin Honeycomb Consulting & F&D 
Supply Network 

JCr 

Quorum: 4 
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Minutes 
 
Meeting: Business Programme Board 

Date/Time: Monday, 10 January 2022 at 10.00 am. 

Venue: Held virtually via Zoom. 
 
Members Present:  
Sue Jefferson (Chair) (Possibilities Realised), David Dickson (NPIF Regional 
Advisory Board), Carolyn Frank (Federation Small Businesses), Lee Viney (Innovate 
UK), Stephen Gregory (Huddersfield University), Steve Garcia (Department for 
International Trade), Andrew Swift (FERA Science), Ian Walker (Ian Walker 
Accountants), Emma Woods (British Silver), Helen Bilton (The Group Company), 
Andy Mayer (Cranswick Foods), Jonathan Wurr (Manufacturers Alliance) and Jo 
Crebbin (Honeycomb Consulting & F&D Supply Network). 
 
Secretariat: 
James Farrar (Chief Operating Officer), Liz Philpot (Head of Delivery), Andrew Raby 
(Growth Hub Manager), Paul Clark (Governance and Assurance Manager), David 
Ryden (Programme Manager Economic Response), Mark Blakeston (Enterprise 
Partnership Officer), Mark Bates (International Business Relationship Manager), 
Katie Thomas (Senior Strategy Manager) and Sarah Barkey (minutes). 
 
Apologies for Absence: Andrew Leeming (Head of Strategy) 
 
BPB21-53 Chair’s Welcome and Introduction  

The Chair welcomed the Board to this meeting and wished them all a 
happy New Year. 
 

BPB21-54 Apologies for Absence 
The apologies for Andrew Leeming were noted.  
 

BPB21-55 Declarations of Interest 
Andrew Swift declared a personal interest in his role on the Trade and 
Agriculture Commission (TAC) of DIT.  
 

BPB21-56 Minutes of the Last Meeting 
 
Decision:  
That the minutes of the meeting held on the 8 November 2021 be 
approved.  
 

BPB21-57 Matters Arising – Action Plan 
21-49 action to progress on Business Growth Priority Themes will be 
brought back to the next Board. Resources will be look at and will come 
back to another board meeting.  
 

Item 3
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All other actions closed or covered in this meeting.  
BPB21-58 Case Study -“Grow Yorkshire”  

Mark Blakeston, Enterprise Partnership Manager, gave a presentation on 
the Yorkshire Hemp Supply Mapping.  
 
The Board discussed the benefits of Hemp farming along with the drivers 
and demand. This includes the agriculture benefits of a brake crop, the 
help with carbon capture; this has a short crop rotation. Hemp can be used 
in construction as Hemp Scree. This region has two major experts that are 
advising worldwide.  
 
The Board discussed the importance of succession planning for farmers. 
Business planning is critically important for farms to be able to successfully 
claim for Environmental Land Management Schemes (ELMS).  
 
The COO explained that Grow Yorkshire had had a great year and 
described its links with Bio Yorkshire. The board discussed food production  
and how the Crown are looking at making it easier for SMEs to be more 
involved in supplying to the public sector.  
 
Tree planting issues were discussed, including supply chain availability of 
skills, manpower, tree nurseries and tree guards. Grow Yorkshire is looking 
at the gaps and undertaking supply chain mapping. SG and AS have 
offered help with this.  
 
Decision:  
The Board noted the progress and commented on the update. 
 

BPB21-59 COO Updates  
The Chief Operating Officer gave a verbal update on matters arising 
elsewhere in the LEP.  
 
Decision: 
That the Chief Operating Officer’s Update be noted. 
 

BPB21-60 Route Map to Carbon Negative Business & Industry Theme  
The report was taken as read. The Senior Strategy Manager talked through 
a presentation.  
 
The Board discussed the Design Group. The Task and Finish group will 
have a direct brief which will primarily be to support development of the 
Routemap theme of Industry and Business. This work is operating on a 
tight timeline for the Routemap to go before May Main LEP Board.    
 
The Local Energy Plans will be brought to the next board meeting. The 
Board discussed the best way to help businesses show their Low Carbon 
credentials; this can be with the available toolkit or helping to direct 
businesses to accreditations i.e.  International Organisation for 
Standardisation (ISOs).  
 
Decision:  
The Board noted the progress on the development of York and North 
Yorkshire’s Routemap to Carbon Negative. 
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The Board provided feedback on the emerging strategic priorities to 
decarbonise businesses and industry in York and North Yorkshire.  
 
The Board approved the proposal to use the Task and Finish Group for 
Resource Efficiency and Circular Economy to further review and refine the 
business and industry strategic priorities and will link with the work of the 
Greener Working Design Group. 
 

BPB21-61 2021/22 Quarter 3 Delivery Report  
The report was taken as read.  
 
Economic Response Intelligence The HoD explained that the 
Programme Manager (Economic Response) is attending bi monthly 
meetings and has a planned called today with NHS partners to support 
their vaccination programme roll-out through links to local business.  
 
The YNY LEP might become involved through existing District Council 
partnerships with the support package that was announced at the end of 
December 2021 for further Additional Restrictions Grant.  
 
Key Account Management Presentation: The International Business 
Relationship Manager (IBRM) talked through a presentation.  
 
The IBRM explained that he has reached out to all Local Authorities and 
they have been positive, there has been three meetings with businesses, 
which the relevant Local Authorities have also attended. The development 
of the KAM role across the areas has been received very positively by 
businesses, and feedback from the mid-year review with Department of 
International Trade (DIT) was very encouraging.  
 
Decision:  
(a) The Board noted the Economic Intelligence Network meetings have 

been scheduled for 2022, with regular reports to be brought to future 
meetings.  

(b) The Board considered specific areas for follow-up from the issues 
reported at Section 2, and will provide feedback to Programme 
Manager Economic Response directly.  

(c) The Board welcomed the progress made to date on the new DIT 
funded Key Account Management Service in the YNY LEP area.  

 
BPB21-62 Business Growth Priority Themes 2021/22 

The Head of Delivery presented a written progress and planning report.  
 
Additional Restrictions Grant (ARG) is underway - there is £75k supporting 
about 100 businesses in Harrogate District.  
 
The Growth Hub’s Business Relationship Manager partnership with 
Scarborough Borough Council has been instrumental in delivering the ARG 
support locally.  
 
The Growth Hubs Evaluation report will be delivered by the end of the year 
and is being procured by Leeds City Region.  
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Decision:  
The Board noted the current position as reported and the remaining targets 
for delivery of Growth Hub activity by March 2022.  

 
The Board noted the term “Trade and Investment” is adopted to cover the 
working titles of “Business Growth” and “Strategic Economic Development” 
and the activities to be developed to ensure that the proposed approach is 
consistent with the emerging YNY LEP Plan for Growth. Agreed to review 
this through the Design Groups.   

 
The Board agreed the Design Groups continue to develop action plans for 
each theme under “Trade and Investment” and quantify resource 
implications, viability and potential timescales for delivery.  

 
The Board agreed that further work would be linked to the parallel work 
stream for Economic Development as part of North Yorkshire Local 
Government Re-organisation for Business Support and Inward Investment, 
to ensure a consistent approach is being developed for the York and North 
Yorkshire area.  
 

BPB21-63 AOB 
The Chair confirmed that the Governance and Assurance Manager is 
looking at the guidance from North Yorkshire County Council regarding 
face-to-face meetings and this will be kept under review.  
 

BPB21-63 Forward Dates 
The Board agreed the forward dates for the following year.  
 
These will be sent to board members with the relevant zoom link. 
 

 
Meeting concluded at approximately 12.05 pm 
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York & North Yorkshire Local Enterprise Partnership 

Business Board  

Business Support - Leadership & Management  

Report of the Head of Delivery  

1.0  Purpose of the Report  
1.1 This report highlights the main opportunities being offered through YNY LEP across 

the York and North Yorkshire area to support businesses to develop their leadership 
and management capacity and expertise.  
 

1.2 The help available for this type of support will be key to ensuring that businesses are 
best placed to recover from the impact of the last two years of the combined effects 
of the pandemic and EU withdrawal, and also be ready to respond to the future 
changes and challenges that lie ahead.  

 
1.3 The Board is invited to consider the information set out in the report and views of 

Board members will be helpful in the development of future support for businesses to 
develop their leadership and management skills and expertise.  
 

2.0  Background 
2.1 High performing businesses and workplaces has been a central theme of the 

Strategic Economic Plan (SEP), the Local Industrial Strategy (LIS) and most recently 
the Covid Recovery Plan - Greener Fairer Stronger, for the York and North Yorkshire 
LEP area. This theme will remain key to the emerging Plan for Growth, and the work 
which is now starting to respond to the recent publication of the Levelling Up White 
Paper.  
 

2.2 A range of business support has been available, mainly aimed at small and medium 
enterprises (SMEs) through the Growth Hub, with some bespoke programmes that 
specifically target development of business leadership and management.  
 

3.0 Current Opportunities  
3.1 The national Help to Grow : Management programme was launched last autumn. 

The programme is 90% funded by the government with only £750 cost to be met by 
the business, and is delivered in partnership with Small Business Charter by the 
accredited leading business schools across the UK. The broad offer of the 
programme is :  
• 12-weeks of learning designed to fit alongside work commitments 
• Development of a bespoke business growth plan to help the participant’s 

business reach its full potential 
• 1:1 support from a business mentor 
• learn from peers and networks of similar businesses 
In the YNY area initial delivery was by the University of Derby. Further programmes 
are now also being offered by University of Leeds, delivered in York. However, this 
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leaves large parts of the YNY LEP area without access to the “in person” sessions 
that form around half of the programmes.   
  

3.2 Also within the YNY LEP area, the Business Scale Up Programme is offered by 
Calderdale College to be available until late 2023, with support from European Social 
Fund (ESF). The programme includes :  
• 40% funding towards expert training and consultancy advice 
• Access to Leadership and Management qualifications and courses 
• Bespoke support for businesses 
• Access to business coaches and consultants 
• Training and Development for employees 
 

3.3 Other leadership and management programmes are available through a range of 
providers, including colleges and organisations across the York and North Yorkshire 
area. In addition, specialist organisations eg Chartered Management Institute offer a 
range of courses and different delivery models for employers and employees. The 
cost of these independent programmes varies, but where full costs have to be met, 
will not be restricted to SMEs.  
 

3.4 Further information for discussion on the opportunities for Leadership and 
Management development for business will be presented at the meeting.  

 
4.0  Corporate and Strategic Implications 

 
Legal None  
Financial None  
Governance and Assurance None  
Equalities None  
Data Protection and Privacy None  
Communications and 
Engagement 

Opportunities are promoted through Growth Hub 
communication channels 

Business & Innovation Supports Excellence in Leadership and 
Management  

Low Carbon & Environment Part of the forthcoming challenges for business 
Places None  
Skills & Employability Potential to improve skills levels in business 

management  
  

5.0  Recommendations  
5.1 The Board is invited to consider the information set out in the report, and additional 

details to be presented at the meeting, to inform discussion. The views of Board 
members will be helpful to inform the future support that might be offered to 
businesses to develop their leadership and management skills and expertise.  
 

6.0  Additional Information  
Name/Title: Liz Philpot, Head of Delivery   
Contact: liz.philpot@ynylep.com , 07815 994163  
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York & North Yorkshire Local Enterprise Partnership 

Business Board  

Levelling Up White Paper  

Report of the Head of Strategy & Head of Delivery  

 

1.0  Purpose of the Report  
1.1 This report sets out the key areas from the Government’s “Levelling Up” White 

Paper which was published on 2 February 2022.  
 
1.2 The Board is requested to note the scope of the “Levelling Up” White Paper, 

including the intention to progress towards devolution for York and North 
Yorkshire.  

 
2.0  Background 
2.1 The white paper looks at how the Government can support development of six 

“capitals” and says that “Levelling Up” is about ensuring that every area in the 
UK has access to these six capitals :  
• Physical capital – infrastructure, machines, and housing 
• Human capital – the skills, health, and experience of the workforce 
• Intangible capital – innovation, ideas, and patents 
• Financial capital – resources supporting the financing of companies 
• Social capital – the strength of communities, relationships, and trust 
• Institutional capital – local leadership, capacity, and capability. 

 
2.2 It then sets out the twelve missions with a series of policy announcements 

which are to be reported on annually. Annex A provides a useful summary of 
policy announcements against each of the twelve missions. 
 

3.0  Future of Local Enterprise Partnerships  
3.1 The future of LEPs was confirmed within the white paper, and as expected it 

confirmed that where Mayoral Combined Authorities exist, LEPs will be 
embedded within it. This is consistent with planning to date across York and 
North Yorkshire. Alongside the government approach to Levelling Up, the 
white paper set out the future structure of devolution and the role of LEPs. 

 
3.2 The future role of LEPs will be :   

• Developing regional economic strategies; 
• Delivering existing services (to be confirmed however this is currently, 

Growth Hub, Careers & Enterprise Company, Energy Hubs); 
• Providing the business voice on key economic development issues; and 
• Convening local stakeholders around key strategic ambitions.  
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3.3 The White Paper also specifically confirmed Government’s readiness to 
negotiate a devolution deal for York and North Yorkshire, which will be 
progressed in parallel with the on-going Local Government Re-organisation 
process. 

 
3.4 Further work will be undertaken to develop LEP strategies in line with the 

approaches set out in the “Levelling Up” White Paper. 
 
4.0  Corporate and Strategic Implications 

 
Legal Implications for each aspect will be assessed  
Financial Implications for each aspect will be assessed 
Governance and 
Assurance 

Implications for each aspect will be assessed 

Equalities Implications for each aspect will be assessed 
Data Protection and 
Privacy 

Implications for each aspect will be assessed 

Communications and 
Engagement 

Implications for each aspect will be assessed 

Business & Innovation Implications for each aspect will be assessed 
Low Carbon & 
Environment 

Implications for each aspect will be assessed 

Places Implications for each aspect will be assessed 
Skills & Employability Implications for each aspect will be assessed 

  

5.0  Recommendations  
5.1 It is recommended that the key areas highlighted by this summary report be 

noted and that further work be undertaken to develop LEP strategies in line 
with the approaches set out in the “Levelling Up” White Paper. 

 
6.0  Additional Information  
6.1 Annex A – Key Policy Announcements in the “Levelling Up” White Paper   

 
6.2 Contact –  

Name/Title: Andrew Leeming, Head of Strategy 
Liz Philpot, Head of Delivery   

Contact: andrew.leeming@ynylep.com 
liz.philpot@ynylep.com  
07815 994163  
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Levelling Up White Paper February 2022

Summary of key policy statements

Andrew Leeming
Head of Strategy 
York and North Yorkshire Local Enterprise Partnership

Annex A
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Levelling Up White Paper – 12 Missions
Boost productivity, pay, jobs and living standards by growing 
the private sector, especially in those places where they are 
lagging,

1. By 2030, pay, employment and productivity will have risen in every area of the UK, 
with each containing a globally competitive city, with the gap between the top 
performing and other areas closing.
(Productivity and Living Standards)

2. By 2030, domestic public investment in Research & Development outside the 
Greater South East will increase by at least 40% and at least one third over the 
Spending Review period, with that additional government funding seeking to 
leverage at least twice as much private sector investment over the long term to 
stimulate innovation and productivity growth.
(Research and Development)

3. By 2030, local public transport connectivity across the country will be significantly 
closer to the standards of London, with improved services, simpler fares and 
integrated ticketing.
(Transport connectivity)

4. By 2030, the UK will have nationwide gigabit-capable broadband and 4G coverage, 
with 5G coverage for the majority of the population.
(Digital Connectivity)

Spread opportunities and improve public services, especially 
in those places where they are weakest.

5. By 2030, the number of primary school children achieving the expected standard 
in reading, writing and maths will have significantly increased. In England, this will 
mean 90% of children will achieve the expected standard, and the percentage of 
children meeting the expected standard in the worst performing areas will have 
increased by over a third.
(Education)

6. By 2030, the number of people successfully completing high-quality skills training 
will have significantly increased in every area of the UK. In England, this will lead to 
200,000 more people successfully completing high-quality skills training annually, 
driven by 80,000 more people completing courses in the lowest skilled areas.
(Training and Skills)

7. By 2030, the gap in Healthy Life Expectancy (HLE) between local areas where it is 
highest and lowest will have narrowed, and by 2035 HLE will rise by 5 years.
(Health)

8. By 2030, well-being will have improved in every area of the UK, with the gap 
between top performing and other areas closing.
(Well-being)

Annex A
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Levelling Up White Paper – 12 Missions
Restore a sense of community, local pride and belonging, 
especially in those places where they have been lost;

9. By 2030, pride in place, such as people’s satisfaction with their town centre and 
engagement in local culture and community, will have risen in every area of the UK, 
with the gap between the top performing and other areas closing.
(Pride in Place)

10. By 2030, renters will have a secure path to ownership with the number of first-
time buyers increasing in all areas; and the government’s ambition is for the 
number of non-decent rented homes to have fallen by 50%, with the biggest 
improvements in the lowest performing areas.
(Housing)

11. By 2030, homicide, serious violence, and neighbourhood crime will have fallen, 
focused on the worst-affected areas.
(Crime)

Empower local leaders and communities, especially in those 
places lacking 
local agency.

12. By 2030, every part of England that wants one will have a devolution deal with 
powers at or approaching the highest level of devolution and a simplified, long-term 
funding settlement.
(Local Leadership)

Annex A
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Levelling Up White Paper – 6 Capitals Approach

Six capitals approach to Levelling Up:
1. Physical capital – infrastructure, machines and housing. 
2. Human capital – the skills, health and experience of the workforce.
3. Intangible capital – innovation, ideas and patents. 
4. Financial capital – resources supporting the fnancing of companies. 
5. Social capital – the strength of communities, relationships and trust.
6. Institutional capital – local leadership, capacity and capability.

Annex A

14



OFFICIAL - SENSITIVE

1. Productivity and Living Standards

a. Small and medium-sized enterprise (SME) finance
• Extending the reach of the British Business Bank (BBB) partnership model, this 

includes £660m for the Northern Powerhouse Investment Fund, including 
expansion into the North East of England (SR21)

• Additional £150m commitment for the Regional Angels Programme (SR21)

b. Unlocking Institutional Investment
• Unlock 5% (£16bn) of Local Government Pension Scheme (LGPS) funds to invest 

in projects which support local areas.

c. Unlocking globally mobile investment and harnessing the 
UK’s 
independent trade policy
• Eight Freeports in England (SR21) – Teesside and Humber; 
• Tax interventions including super deduction, Enterprise zones, and R&D tax 

reliefs (SR21) 
• Attract further internationally mobile investment into all areas of the UK through 

the Global Britain Investment Fund; 
• Expanding the Office for Investment (OfI); and 
• Refreshed Export strategy to raise the exporting culture of the UK.

d. Adoption and diffusion
• Innovation Strategy set out plans to equip more businesses to take 

advantage of new technologies and processes
• The new Levelling Up Advisory Council will launch an expert sub-committee 

on regional adoption and diffusion infrastructure – exploring how to improve 
the uptake of productivity-enhancing technologies and management 
practises by businesses. 

• The UK Government will launch an expansion of the Creative Scale Up 
Programme with more than £18m of new funding to support high-growth 
businesses in regions

• The UK Government also intends to publish a Creative Industries Sector 
Vision in 2022,

e. Manufacturing.
• The UK Government wants to ensure that manufacturers, from across all 

sub-sectors and in all parts of the UK, are automating, decarbonising and 
building resilience by 2030. The Made Smarter programme is the UK’s 
industrial digitalisation initiative, aiming to boost UK manufacturing 
productivity and growth and to reduce CO2 emissions.

• Opportunities through the Ten Point Plan for a Green Industrial Revolution, 
including Carbon Capture Utilisation and Storage, Offshore wind, Hydrogen, 
Nuclear, green public transport and decarbonising buildings.

By 2030, pay, employment and productivity will have risen in every area of the UK

Annex A
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2. Research and Development

The UK Government is implementing the plans for UK science, 
research and innovation set out in the R&D Roadmap and Innovation 
Strategy

• BEIS will invest at least 55% of their domestic R&D funding outside the 
Greater South East by 2024/5. In areas like Net Zero R&D, BEIS expects at 
least £7 in every £10 it invests will be invested outside the Greater South East.  
SR21 committed to an increase in public R&D spending to £20bn by 2024-25, 
making significant progress towards the UK Government’s ambition for 
spending of £22bn by 2026-27 and towards the economy-wide target to invest 
2.4% of GDP in R&D by 2027.

• Department for Transport will harness its £299m R&D settlement for 
decarbonising transport to trial zero-emissions road freight, invest in 
maritime emissions reductions in and around major ports and leverage private 
investment into decarbonised transport schemes across the UK.

• Defra will spend £75m on Net Zero-related R&D in Defra sectors in the next 
three years, and £140m over three years to scale-up the Natural Capital and 
Ecosystem Assessment, in addition to the current Farming Innovation 
Programme.

• BEIS will invest £100m between 2022-23 and 2024-25 to pilot three new 
Innovation Accelerators. These will be centred on Greater Manchester, the 
West Midlands, and Glasgow City-Region. 

• £24m will be spent on the science and innovation pillar of the UK Seafood 
Fund

• The Defence and Security Accelerator (DASA) will promote growth through a 
£3.1m Regional Partnerships (RP) Fund over four years to target regional 
innovators.

By 2030, domestic public investment in Research & Development outside the Greater South East will increase by 
at least 40% 

Annex A
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3. Transport Connectivity

a. Local transport
• the UK Government has published the National Bus Strategy and Cycling 

and Walking Plan, backed by over £5bn of funding for buses and active 
travel over this Parliament.

• Over £500m is being spent this Parliament on delivering zero-emission 
buses

• The new Executive Agency, Active Travel England, will work with local 
authorities on the detailed design of cycling and walking schemes.

b. Empowering local leaders
• Local Transport Authorities (LTAs) will take on greater powers and 

responsibilities, so that they can plan their transport systems more 
effectively. 

• The UK Government will support all LTAs by publishing new guidance on 
Local Transport Plans

C. Connectivity between economic centres
• Integrated Rail Plan (IRP) sets out the investment in Britains rail network 

including the delivery of Northern Powerhouse Rail
• The UK Government is accelerating priority rail and road projects that can 

drive local economic growth. 
• Accelerate delivery of the A66, ensuring that it is open for traffic five years 

sooner than the original plan.

4. Digital Connectivity

• £5bn for Project Gigabit to bring gigabit-capable broadband to 85% of the 
UK by 2025 (National Infrastructure Strategy).

• 5G coverage for the majority of the population by 2030
• £1bn Shared Rural Network deal with mobile operators delivering 4G 

coverage to 95% of the UK by the end of 2025; 
• In 2022, the UK Government will publish the Wireless Infrastructure 

Strategy. This will review how far the private sector will go to deliver 
wireless infrastructure – including 5G – across the country, and determine 
whether there are any market failures in places that need to be addressed, 
and how the UK Government could tackle these. 

By 2030, local public transport connectivity across 
the country will be significantly closer to the 
standards of London

By 2030, the UK will have nationwide gigabit-capable 
broadband and 4G coverage

Annex A
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5. Education

This mission is focused on eliminating illiteracy and 
innumeracy.

• The UK Government will drive further school improvement in England through 
new Education Investment Areas (EIAs). North Yorkshire is one of 55 EIAs.

• DfE is opening eleven new specialist 16-19 maths schools, with a commitment 
to one in each region of England. 

• The UK Government will create a. It will support pupils from all backgrounds 
and areas to succeed at the very highest levels new UK National Academy

• The UK Government is also investing an extra £200m to expand the 
Supporting Families programme in England. 

By 2030, the number of primary school children 
achieving the expected standard in reading, writing 
and maths will have significantly increased

Annex A
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6. Improving skills and training

a. putting local employers at the heart of provision -
• Employer-led Local Skills Improvement Plans (LSIPs)  will be rolled out 

across England. Employers, convened by employer representative bodies, 
will work with providers, MCAs where relevant, and other stakeholders to 
develop LSIPs, setting out the key changes needed in a place to make 
technical skills training more responsive to skills needs.

• The UK Government is also legislating to put these employer-led LSIPs on a 
statutory footing through the Skills and Post-16 Education Bill.

• Reform funding and accountability for further education
• Quadrupling of places in England on Skills Bootcamps
• Continue to encourage work-based training through apprenticeships in 

England, increasing funding to £2.7bn by 2024-25. This includes an 
enhanced recruitment service for SMEs.

• DfE is setting up a new Unit for Future Skills which will work with BEIS and 
DWP to bring together the skills data and information held across 
government.

b. strengthening locally accessible institutions, notably the 
national network of further education colleges; 
• The £1.5bn Further Education Capital Transformation Programme will 

deliver the UK Government’s commitment to invest in upgrading and 
transforming college estates across England.

• Increased roll for Institutes of Technology (IoTs)

By 2030, the number of people successfully completing high-quality skills training will have significantly increased in 
every area of the UK

c. ensuring that all individuals have lifetime access to 
training; 
• Expansion and widening of Lifetime Skills Guarantee
• adults across the whole of the UK will benefit from the Multiply numeracy 

programme, offering national and local support for people to gain or improve 
their numeracy skills

• a fexible Lifelong Loan Entitlement will provide individuals in England with a 
loan entitlement equivalent to four years’ worth of fees for post-18 
education. Regardless of whether they are provided in colleges or 
universities.

d. offering new opportunities to access high quality work 
and progress in the workplace; 
• The UK Government will invest £99m over the next three years in an In-Work 

Progression offer This will extend work coach support to people on low 
incomes across Great Britain

• UK Government will increase the National Living Wage (NLW) by 6.6% to 
£9.50 an hour for workers aged 23+ from 1st April 2022

e. providing employment support for disabled people 
and people with health conditions.
• The UK Government will provide £1.3bn over the SR21 period for 

employment support for disabled people and people with health conditions.

Annex A
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7. Healthy life expectancy

a. Improving public health
• Publish a Health Disparities White Paper aiming to reduce the gap in health 

outcomes.
• £5.77m cross-government project aimed at preventing and tackling mental ill 

health through green social prescribing
• £780m to create a treatment and recovery system to break the cycle of 

problem drug use

b. supporting people to change their food and diet
• The UK Government’s forthcoming Food Strategy White Paper will take 

forward recommendations from Henry Dimbleby’s independent review 
towards a National Food Strategy to help ensure that everyone can access, 
understand, and enjoy the benefits of a healthy and sustainable diet.

c. tackling diagnostic backlogs. 
• Establishing at least 100 Community Diagnostic Centres

By 2030, the gap in Healthy Life Expectancy (HLE) 
between local areas where it is highest and lowest will 
have narrowed

By 2030, well-being will have improved in every area 
of the UK, with the gap between top performing and 
other areas closing

“Taken together, these missions will help achieve the overarching ambition to 
improve well-being in every area of the UK”

Annex A
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9. Pride in Place

a. regeneration
• £1.8bn investment in brownfeld and infrastructure projects (SR21) 

extended across England.
• Identify 20 places in England that demonstrate strong local leadership and 

ambition. 
• Refocus Homes England so that it uses its extensive statutory powers to 

partner with local leaders to unlock barriers and drive forward regeneration. 
• Extend the existing Brownfield Housing Fund (BHF) which empowers 

mayors to tackle their local brownfield challenges. 
• End of 80:20 rule that leads to 4/5 of government funding for housing being 

directed at areas with maximum affordability pressure 
• Supporting our high streets is a priority for the UK Government, further 68 

local authorities to receive support from the High Streets Task Force
• The UK Government will develop plans for further greening the Green Belt, 

bringing wildlife back, delivering nature recovery, and further 
environmental improvements.

• A new £30m parks fund 
• Support farmers to protect the environment and enhance access to nature 

through the Environmental Land Management Schemes, Local Nature 
Recovery Strategies and a commitment to 10% Biodiversity Net Gain in 
new development.

b. communities; 
• The UK Government will invest £560m of funding over the next three 

years to deliver a new National Youth Guarantee –
• New Strategy for Community Spaces and Relationships. 
• launching a review of neighbourhood governance and pilot new models 

for community partnership
• Councils and communities will create new local design codes to shape 

streets; widen the accessibility of neighbourhood planning, encouraging 
more accessible hybrid models for planning committees in England

• Unlocking £44m through the Dormant Assets Scheme 
• provide community investment as part of the £2.6bn UKSPF

c. culture, heritage and sport.
• An £850m investment (SR21) will support world-class cultural and 

heritage buildings. 
• 100% of the additional funding for Arts Council England agreed at SR21 

going to support culture and creativity outside London. 
• In the spring, DCMS will:

• Arts Council England’s key priorities for investing in National 
Portfolio Organisations (NPOS) from 2023

• Launching the 2023-26 National Portfolio funding round, 
• increasing the national impact of London-based (NPOs). 
• Diversifying the boards of cultural organisations in the National 

Portfolio
• £40m of successful projects as part of the Cultural Investment 

Fund
• Identifying over 100 levelling up priority places outside of London

By 2030, pride in place, such as people’s satisfaction with their town centre and engagement in local culture and 
community, will have risen in every area of the UK

Annex A

21



OFFICIAL - SENSITIVE

10. Housing
By 2030, renters will have a secure path to ownership with 
the number of first-time buyers increasing in all areas

a. Making homeownership a reality
• £1.8bn investment in brownfield and infrastructure projects (SR21) to unlock 

the delivery of up to 160,000 homes
• £11.5bn Affordable Homes Programme to deliver up to 180,000 
• affordable homes with 75% of these delivered outside London
• £1.5bn Levelling Up Home Building Fund is being launched, which will provide 

loans to SMEs
• Introduce new powers for councils to apply a premium of up to 100% to 

homes left empty for a year

b. improving housing quality
• Publishing a White Paper in the spring setting out how the UK Government 

will support those in the Private Rented Sector
• introducing a National Landlord Register and taking tough action against rogue 

landlords
• Increase the amount of social housing available over time
• Addressing poor energy efficiency by targeting retrofit funding - Home 

Upgrade Grant, Social Housing Decarbonisation Fund and Boiler Upgrade 
Scheme

• £2bn of investment to tackle homelessness

c. Reforming the planning system.
• Local plans will be made simpler and shorter
• new infrastructure levy which will enable local authorities to capture value 

from development more efficiently, securing the affordable housing and 
infrastructure communities need

• enhance compulsory purchase powers to support town centre regeneration

11. Crime

a. crime, drugs and serious violence
• Annual £50m Safer Streets Fund for PCCs and councils to tackle crime 

and ASB in England and Wales

By 2030, homicide, serious violence, and 
neighbourhood crime will have fallen

b. sentencing 
• £93m of additional investment over the next three years to increase the 

amount of unpaid work that offenders deliver to around 8m hours per 
year.

c. restoring order.
• UK Government will also publish a new plan for anti-social 
behaviour and quality of life issues

Annex A
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12. Local Leadership

a. local devolution in England 
• Extending devolution in England - taking forward negotiations to agree a MCA 

deal with York and North Yorkshire
• Deepening devolution in England 
• Simplifying devolution in England - setting out the UK Government’s new 

devolution framework to provide greater clarity on the devolution offer across 
England

b. private sector led partnerships
encourage private sector-led partnerships across the UK, especially when these 
coincide with existing or potential new clusters of business activity.

c. local growth funds. 
there are three funds that are complementary and available to local leaders: 
a. the Levelling Up Fund - The LUF will allocate £4.8bn over the period to 2024-25. 
Details of future rounds of the fund will be set out soon. 
b. the Towns Fund – through Town Deals and Future High Streets Fund 
c. the UK Shared Prosperity Fund – Pre guidance published

By 2030, every part of England that wants one will have a devolution deal 

Annex A
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           Item 8 
 

York & North Yorkshire Local Enterprise Partnership 

7 March 2022 

Economic Response Plan 

Report of the YNY LEP Economic Response Group 

 
 
1.0 Purpose of the Report 
1.1 The report outlines the regular economic intelligence gathering and response 

activity plan. 
 

1.2 We will also provide a brief outline of regional economic challenge factors and 
the LEP responses to some of them. 
 

2.0 Intelligence Gathering and Reporting 
2.1 Businesses continue to experience volatile trading conditions which requires 

the continued coordination of live regional business intelligence to help with 
both the YNY LEP and partner responses, along with highlighting 
opportunities to lobby for action where possible. 
 

2.2 As reported previously, the relaunch of the regional bi-monthly business 
intelligence forum has received a good response from partners, and brings 
together Local Authority Economic Development Officers (EDO’s), the cross 
sector business networks/organisations including the Chamber, Federation of 
Small Businesses (FSB), Confederation of British Industry (CBI), Institute of 
Directors (IOD), Bank of England, Welcome to Yorkshire along with 
representative from local business and town centre/high street contacts and 
many other sector specific members. This helps to build a real-time regional 
barometer of the economic climate from a wide range of partners, many of 
whom have access to much wider ranging membership or associate contacts. 

 
2.3 To further aid this work and inform the regular reporting, an internal working 

group of LEP staff also meets bi-monthly to identify current challenges and 
development/delivery of responses. Details of the LEPs response to some of 
the issues outlined above and planned future activity to mitigate ongoing 
challenges are set out at Annex A to this report. 
 

3.0 Current Business Sentiment  
3.1 With inflation reaching its highest recorded levels in December 2021, as could 

be expected, rising costs are a major concern, particularly as some 
forecasters are expecting inflation to peak at around 7% in April. Pressures for 
business are two fold:  
• On the operating costs of the business, both direct and indirect, 

particularly energy costs, transport and logistics, and wage inflation (some 
businesses have seen increases of up to 11%); and  

• On consumer spending patterns whereby disposable incomes have been 
impacted forcing reduced spending, particularly on non-essentials.   
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3.2 Partly responsible for driving the wage inflation is the challenge of current 

labour markets, and recruitment struggles are continuing, both in terms of 
labour shortages but also finding economically active individuals with the right 
skills. Some absenteeism from Covid sickness and isolation is exacerbating 
this further, although national changes to isolation requirements may alleviate 
this in the next few weeks. Recruitment to seasonal businesses could see this 
worsen in the coming months as they re-open and increase trading levels 
towards summer. Barriers also exist for large scale employers where workers 
require transport to access more remote locations and/or shift patterns where 
public transport is limited or not available. 
 

3.3 During January 2022, the Department for Education invited LEPs to submit 
applications for a third round of Skills Bootcamps funding (April 2022 to March 
2023, as year one of a three year programme). Details were received on 7th 
January, and the application was submitted on 15th February. Skills 
Bootcamps offer short training programmes for in-demand skills linked to the 
needs of local employers. The target for the programme is for 60% of activity 
to be delivered in partnership with Small and Medium Enterprise (SME) 
businesses, with the benefits for employers include helping them fill specific 
skills shortage vacancies, enabling them to become more productive, more 
quickly. The outcome of the bid is expected during March 2022.  
 

3.4 There are positive reports from many businesses, with some places 
(examples in Scarborough and Selby) seeing growth and expansion plans 
being brought forward, although this places another factor that is causing 
further demand on the labour market. New developments will alos have to 
address challenges within the construction industry with price rises and 
material shortages.  
 

3.5 Similarly, the feedback from stakeholders is that our town centres and high 
streets are vibrant and strong compared to other areas, but profits are still 
being squeezed. Research from the likes of Centre for Cities has shown that 
those areas that went into the pandemic in a weaker position have performed 
better, whilst strong, urban centres have performed much worst (for example, 
London has lost nearly 1 year of sales). York appears to be an anomaly to this 
– it was in a strong position pre-pandemic and has performed much better 
than other cities over the past two years. Large centres have typically 
struggled because of the following: 
• Large catchment areas shrunk due to covid19 rules limiting movements; 
• Non-essential outlets were forced to close (large centres had higher levels 

of leisure and hospitality which shut); 
• Workers advised to work from home which is continuing in many 

instances.  
 

3.6 It is anticipated that economic growth will return to the “old normal” in places 
such as London and the South East. So, stronger cities may have been hit the 
hardest by the pandemic, but this is likely to be short-term and a quick bounce 
back is expected.  
 

4.0 Data and Evidence 
4.1 Claimant count levels for York and North Yorkshire have been consistently 

decreasing since February 2021 and this trends has continued. In December 
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2021, levels were 45% higher than pre-pandemic, but this is a major 
improvement from the start of the pandemic when levels dramatically 
increased by 127%. 

 
 

Source: ONS 
 

4.2 Employee forecasts were updated by Oxford Economics in January 2022. The 
revised forecasts from Oxford Economics show a minor dip in employees levels 
between 2020 and 2021 (-0.2%); previously an increase in employees was 
expected during this period. The level of recovery has also been updated and 
pre-pandemic levels are now anticipated to return by 2025. Despite the labour 
shortages currently in the market, the increases to employees in these 
forecasts are mostly static, with a very minor increase from 2021 to 2025.    
 

 
Source: Oxford Economics (updated January 2022) 

 
4.3 Recovery also differs largely across sectors. Accommodation and food services 

and Human Health and Social Care both experience continuous growth from 
2020 onwards. Comparatively, Agriculture, Forestry and Fishing peaked higher 
than pre-pandemic levels in 2020, but from 2023, it goes through a period of 
decline. There are fluctuations in various sectors, with Construction, Education 
and Other Services Activities some of the sectors not anticipated to fully recover 
between 2020 and 2030.  
 

4.4 Previous forecasts in October for overall employee levels showed a stronger 
resilience, with pre-pandemic figures expected to return in 2021. Since October, 
there have been some shifts in the economy which may have impacted this: the 
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Omicron variant which was identified at the end of November; and increasing 
inflation.  
 

4.5 The figures for pay-rolled employees also continue to remain high: 

 
Source: ONS (Note: this does not include information about employees in companies that 

are not registered for PAYE or self-employed workers) 

 
5.0 LEP team economic response activity 
5.1 Details of the LEPs response to some of the issues outlined above and 

planned future activity to mitigate ongoing challenges is available at Annex A 
to this report. 
 

5.2 It should be noted that some issues relate to global market challenges and 
providing a response through local activity would have limited impact.  
 

5.3 The Growth Hub continues to provide responsive support targeted at Small 
and Medium Enterprises (SMEs) through the team of Business Relationship 
Managers across the area, working in collaboration with City of York Council 
and other District Council Business Support services.   

 
 
6.0 Corporate and Strategic Implications 

Legal None. 
Financial N/A 
Governance  
and Assurance 

N/A 

Equalities None 
Data Protection and 
Privacy 

N/A 

Communications and 
Engagement 

In response to the rising energy costs, the 
circular guide to energy savings will be 
promoted through Growth Hub and 
Intermediary channels. Alongside this, in 
response to concerns over recruitment, we will 
use LEP, Growth Hub and Intermediary 
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channels to push our new Skills Hub and 
updated Apprenticeship Toolkit, initially as part 
of National Apprenticeship Week. 

Business & Innovation Throughout 
Low Carbon & 
Environment 

N/A  

Places This work involves many partners across the 
YNY region. 

Skills & Employability   Provided in detail on this report 
 
7.0 Recommendations  
7.1  The Board is asked to note and comment on progress. 
 
8.0 Additional Information  
8.1  Appendices :  

Annex A - LEP Response to Economic Challenges 
Annex B - Application to DfE for Skills Bootcamps : report for NYCC Executive 
Member  

 
8.2  Background Documents – None  

  
9.0 Officer Contact 

 
Name/Title: David Ryden  

Economic Response Programme Manager  
Contact: 07427 719682 

david.ryden@ynylep.com  
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Annex A 
 

LEP Current & Planned Response to Economic Challenges 

Economic Issue Local Response LEP Lead 
Labour market 
issues 

Delivering webinars on issues addressing the need to adapt to changing 
economic situation, including ‘Leading through Change’ and ‘People, Risk, and 
Succession Planning’. These topics touch on current issues facing businesses 
such as skills shortages, staff retention, and hiring difficulties. The sessions also 
provide an opportunity for business outreach and promotion of LEP resources 
such as new skills section of the Growth Hub website.  
 

Joseph.midgley@ynygrowthhub.com 
(webinars) 
 
 

Access to 
Finance 

The LEP has hosted a series of webinars to support businesses access available 
finance. With continued instability in trading factors, access to finance continues 
to be a priority to sustain cash flow for many in the region. 
 

Joseph.midgley@ynygrowthhub.com 
(webinars) 
 

Recruitment to 
hospitality, food 
manufacturing, 
social care and 
other sectors 

Work is ongoing at both a district and YNY level to ensure businesses are linked 
with job seekers through ESF projects as well as support to enable recruitment 
from people groups often overlooked such as the long term unemployed, ex-
offenders etc. The LEP attends an Employers Forum facilitated by Selby District 
Council focusing on employment and skills and is supporting a business event in 
March in North Craven organised by the Business Relationship Manager for the 
area to ensure local businesses are linked with projects that can support inclusive 
recruitment, retention and upskilling of their workforce 
 
 
The Growth Hub website now hosts a skills resource for local businesses, 
showcasing local projects and support that can assist employers with 
recruitment, retention and upskilling challenges and in particular supports 
businesses to think about how they can recruit from a wider workforce including 

Tracy.watts@ynylep.com 
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those that are long term unemployed, ex-offenders, single parents, those with 
mental or physical health conditions or neuro diverse. For more information: 
https://www.ynygrowthhub.com/skills/  
 

Mental Health  Work has started on developing dedicated resources for SMEs to help them better 
manage physical and mental health issues in the workplace – particularly in light 
of the impact of COVID on local businesses. Building on the Beacon Project, that 
was piloted by DWP and Cornwall and Isles of Scilly LEP, the resources 
developed for this pilot project will be integrated into the Growth Hub website 
providing employers access to guidance, videos, checklists etc on a range of 
mental and physical health issues from accessing the widest pool of talent to 
managing disability, health and sickness absence and from remaining legally 
compliant to creating a good place to work. The LEP has been working with Public 
Health from both City of York Council and North Yorkshire Council as well as the 
Office for the Improvement of Health Disparities to localise the resources and 
ensure employers can link with local projects, resources and support. 
 

Tracy.watts@ynylep.com 
 

Lack of HGV 
drivers 

In response to the crisis, the Department for Education has made funding 
available to train 5000 new HGV drivers free of charge through the Skills Boot 
camp initiative. Information on locally available Boot camps can be found here. 
 

Jude.knight@ynylep.com 
 
 

Skill Shortages 
for Businesses 
and Recruitment  

Application submitted to Dept for Education for Round 3 Skills Bootcamps delivery 
in 2022/23 for tailored local delivery to meet local employer needs (evidenced by 
training provider engagement with local employers) to supplement national offer 
which will also be available locally, directly via DfE delivery. The target for the 
programme is for 60% of activity to be delivered in partnership with Small and 
Medium Enterprise (SME) businesses, with the benefits for employers include 
helping them fill specific skills shortage vacancies, enabling them to become more 
productive, more quickly. The outcome of the bid is expected during March 2022. 
 

Jude.knight@ynylep.com 
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North Yorkshire County Council 

Business and Environmental Services 

Executive Members 

14 February 2022 

Funding Application to Department for Education Skills Bootcamps 
(York & North Yorkshire Local Enterprise Partnership) 

Report of the Assistant Director – Economic Partnership Unit 

1.0 Purpose Of Report 

1.1 To seek approval of the Executive Member for Business for the submission of an 
application for Department for Education (DfE) funding to support delivery of a 1-
year (April 2022 to March 2023) Skills Bootcamp programme in York and North 
Yorkshire and delegate the Corporate Director - Strategic Resources to accept any 
funding ultimately offered as a result of the bid. 

2.0 Background 

2.1 The York and North Yorkshire Local Enterprise Partnership (YNY LEP) have been 
invited to submit an application for Department for Education (DfE) funding to support 
delivery of a 1-year (April 2022 to March 2023) Skills Bootcamp programme in York 
and North Yorkshire. Details were received on 07 January, and the deadline for 
applications to DfE is 15 February.  The anticipated amount of grant for this area is 
estimated between £1m-£2m for a one-year period, but as part of a wider three-year 
DfE programme. The amount of the application will exceed the officer delegation 
threshold for external grant applications. 

2.2 Skills Bootcamps aim to secure benefits for adults by giving them access to in-
demand skills training linked to the needs of local employers, with a guaranteed 
interview for a more sustainable, higher-skilled job and higher wages over time. The 
target for the programme is for 60% of activity to be delivered in partnership with 
Small and Medium Enterprise (SME) businesses, with the benefits for employers 
include helping them fill specific skills shortage vacancies, enabling them to become 
more productive, more quickly. 

2.3 The Skills Bootcamp grant funding will enable YNY LEP to procure a range of 
technical skills training that meets evidenced need for skills in YNY. It will support 
individuals to gain intermediate and higher-level skills and support employers to 
recruit the skills they require by helping to shape training packages and/or providing 
interviews for course participants. 

2.4 The Skills Bootcamp flexible training programme will be delivered in partnership with 
a range of external delivery partners (i.e. Colleges and other training providers). 
These organisations will need to demonstrate how they are experienced in delivery 
skills of relevant training courses and working with local employers to meet skills 
needs in their respective areas. 

Annex B
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3.0 Funding 
 
3.1 North Yorkshire County Council (NYCC) serves as the LEP’s Accountable Body and 

so the application is subject to, and the project will operate in accordance with, 
NYCC’s robust Financial Management and Control systems. If the YNY LEP bid is 
successful, local Skills Bootcamps will be funded via a grant award made by the 
Department for Education (DfE) to NYCC, as the accountable body for the York and 
North Yorkshire Local Enterprise Partnership (LEP). There will be a grant award 
contract in place between DfE and NYCC, and contracts will be procured between 
NYCC and delivery partners. Project risks are set out in the attached Annex 1.   

 
3.2 The grant programme allows up to 10% of the total grant funding to be used for 

Programme Management costs. These will be used to cover the costs of YNY LEP 
staff resources to manage the programme delivery, and ensure compliance with the 
DfE contract. This is expected to include a Delivery Partner Relationship Manager 
role which will also be 100% funded through the grant, to ensure robust performance 
management of the external delivery partners providing the training activity to 
beneficiaries. It will also be permissible to recover professional fees for other NYCC 
Departments that need to be involved e.g. Finance, Legal.  

 
3.3 The financial management of the programme and process for claiming the grant is 

prescribed in information to applicants that has been provided by DfE. Following 
review several matters for clarification have been raised with DfE. The details of 
some of the points raised will not be confirmed until a grant offer is received. 
However, the current expectation is that this is quite similar to other Government 
funded programmes and the YNY LEP has the skills and expertise to manage the 
Accountable Body role, with support from NYCC Finance, Legal, Procurement, etc. A 
project risk table is shown at Annex 1. 

 
4.0 Equalities 
 
4.1 There are no equality impacts as all activities will be fully accessible and inclusive to 

all learners thus ensuring equal access to support, in accordance with the Equality 
Act 2010 and NYCC Equality and Diversity policies. An initial equality impact 
assessment screening form is provided at Annex 2. 

 
5.0 Finance 
 
5.1 If the application is successful, grant revenue funding of between £1m - £2m will be 

awarded to NYCC in 22/23 as accountable body for the LEP. This funding will be 
payable to delivery partners on the evidenced achievement of pre-determined 
milestones. There will be a grant award contract in place between DfE and NYCC, 
and contracts will be procured between NYCC and delivery partners. As accountable 
body, NYCC will be responsible for the KPIs of the programme and for collecting the 
necessary data from the contracted suppliers and sharing it with DfE. 

 
5.2 Up to 10% of the grant funding can be used for Programme management costs which 

will cover the costs to NYCC and the LEP of administering the programme – most 
costs will be staff time.  

 
5.3 No match funding is required from NYCC as a result of the application.  
 
5.4 Some points of clarification have been raised on the conditions document, the 

responses to which are awaited – any decision to accept the funding will be subject 
to acceptable grant offer terms being received. 
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6.0 Legal 
 
6.1 There are no legal implications arising from submission of this application, and there 

are no subsidy control implications. In the event the application for this grant funding 
is successful, the proposal is to undertake a competitive procurement exercise in 
accordance with the Council’s Procurement and Contract Procedure Rules, and if 
relevant, the Public Contracts Regulations 2015.  

 
6.2 As there are still some areas of the DfE grant terms and conditions that are subject to 

being finalised by DfE, further review of the final grant terms will be undertaken when 
these are published. If any of the terms and conditions present unacceptable risk for 
NYCC or YNY LEP then the grant offer would be declined.  

 
7.0 Climate Change 
 
7.1  Skills Bootcamps are proposed which directly meet the needs of the green economy, 

by supporting the transition from high to low carbon, directly contributing to the 
achievement of the UK's net zero emissions target and helping mitigate climate risk. 
DfE encourage schemes which strengthen Green Power, Green Construction, Green 
Transport, Protection of Natural Resources, Green Business and industry.  

 
8.0 Recommendations 
 
8.1 It is recommended that the Executive Member for Open to Business: 

a) authorise the submission of an application for Department for Education 
(DfE) funding to support delivery of a one year (April 2022 to March 2023) 
Skills Bootcamp programme in York and North Yorkshire and 

b) delegate the acceptance of any grant funding offered as a result of this bid to 
the Corporate Director Strategic Resources following consultation with the 
Corporate Director Business and Environmental Services and the Assistant 
Chief Executive (Legal and Democratic Services). 

 
 
 
Name: JAMES FARRAR  
(Chief Operating Officer – York and North Yorkshire LEP) 
 
Author of Report: Liz Philpot (Head of Delivery - York and North Yorkshire LEP) 
 
 
Background Documents: None 
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Annex 1: Project Risk Register 

Risk Risk Type and 
RAG Level Mitigation

Overall risk for the Accountable Body 

Financial

Contractual liabilities between DfE and NYCC will be discharged to 
delivery partners, although final contractual arrangements are not 
fully finalised by DfE - if final terms and conditions present 
unacceptable risk for NYCC then the grant would be declined   

Timing of grant payments from DFE Financial

Awaiting confirmation from DfE of details of advance payment of 
management costs. Until these are known there is a timing risk 
between payment of grant to partners and recovery of grant from 
DfE. Cash flow forecasts will be required for payment of grant to 
delivery partners and confirmation from DfE whether programme 
management costs will be paid in-advance. 

Risk of insufficient funding Financial

Grant payments from DfE for activity will be in arrears based on 
claims from partners for reaching delivery milestones. Therefore 
regular claims from NYCC to DfE will maintain cashflow - details 
still to be clarified, but DfE expected to pay management costs as 
front funding which will offset cash flow risks.  

Delay in project start

Delivery

Project Manager appointed and Project Team established to 
manage project in LEP. Activities are being mobilised in parallel 
where possible, to be ready to deliver as soon as contractually 
possible

Procurement of training providers to deliver programme

Delivery

With advice from Procurment Services, initial Request for 
Information has been invited from providers; previous process for 
earlier (unsuccessful) round of same funding showed good levels of 
interest 

Insufficient NYCC and LEP resource to carry out project

Resources

Limited demand on NYCC resource - mainly meeting Accountable 
Body complaince requirements; LEP resources - Some capacity 
can be released (due to other programnmes nearing end), with 
costs to be included in the grant application; also identified need for 
additional resource (Delivery Relationship Manager) that would be 
100% funded through the grant.

Insufficient funding to support delivery of project

Financial

DfE have confirmed 10% of the grant application total can be for 
programme management costs; resource forecasts show that it 
should be possible to cover all the NYCC and LEP programme 
management costs on this basis. Training providers will submit fully 
costed proposals which will be capped at the level of their bids.  

End of Programme Closedown Liabilities 

Financial

More details are required from DfE as to how this will work in 
practice; there may be provision for advance payment of within 
year grant where there delays with staged payments for learners 
carry forward into later financial year 

Limited interest from employers/businesses

Delivery

For the previous (unsuccessful) round of same funding, approx.60 
employers were engaged as potential partners; DfE have held 
successful market warming event with training providers, who 
already have good business engagement links to support local 
employers with their skills needs. However, mostly will require 
contribution to costs from employers so risks to take-up 

Limited interest from learners

Delivery

The training/learning delivery partners will be required to promote 
the availability of the learning - there will also be national publicity 
by DfE to promote the national element of the programme; the 
programme will also be promoted to employers through existing 
business networks and communications channels including YNY 
LEP Growth Hub (website has 30,000 unique hits p.a.); activity is 
at a mature stage due to existing ESF programme delivery and 
similar previous programmes 

Covid-19 related issues
Delivery

Training providers have become adept at mixed delivery with 
socially distant and online offer so future impacts can be managed 
effectively  

External provider organisational  issues (i.e. stops 
trading)

Legal & 

Compliance

Payments will be in arrears based on three defined stages of 
learner progression so risks are minimised; there will be flexibility to 
move funding between delivery partners   

Underperformance by delivery partners

Delivery

Providers will need to demonstrate track record of delivery;
establishment of Project Delivery Group will ensure progress with
key milestones for delivery of ouputs/outcomes; programme
management by YNY LEP and processing of claims/reporting will
identify any underperformance; appointment of Delivery
Relationship Manager role will ensure regular performance
meetings with training providers and take corrective action as
necessary.

Overlap with National provision 
Delivery

Regular contact and close working relationship developed with DfE
will ensure project aligns with national provision.

Completion of activity and spend within programme 
deadline 

Financial

Commissioning and contracting via Funding Agreements will set out
staged payments linked to progress with key milestones for
delivery of ouputs/outcomes.

Monthly programme and project monitoring of delivery partners will
be required by LEP to report into DfE; this will flag the need to take
corrective action as necessary for achievement of delivery
milestones
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Initial equality impact assessment screening form 
 
This form records an equality screening process to determine the relevance of 
equality to a proposal, and a decision whether or not a full EIA would be appropriate 
or proportionate.  
 
Directorate  Business and Environmental Services 
Service area The York and North Yorkshire Local Enterprise 

Partnership (YNY LEP) 
Proposal being screened Skills Bootcamps – York and North Yorkshire 

 
Officer(s) carrying out screening  Ian Collins/Paul Clark 
What are you proposing to do? This screening concerns the YNY LEP application 

for Department for Education (DfE) funding to 
support delivery of a 1-year (April 2022 to March 
2023) Skills Bootcamp programme in York and 
North Yorkshire.  
 
The Skills Bootcamp grant funding will enable 
YNY LEP to procure a range of technical skills 
training that meets evidenced need for skills in 
YNY. It will support individuals to gain 
intermediate and higher-level skills and support 
employers to recruit the skills they require by 
helping to shape training packages and/or 
providing interviews for course participants. 
 
The Skills Bootcamp flexible training programme 
will be delivered in partnership with a range of 
external delivery partners (i.e. Colleges and other 
training providers). These organisations will need 
to demonstrate how they are experienced in 
delivery skills of relevant training courses and 
working with local employers to meet skills needs 
in their respective areas. 
 

Why are you proposing this? What 
are the desired outcomes? 

The Skills Bootcamp programme will address the 
problem of employer/sector ‘in-demand’ skills 
needs. 
 
This will support skills issued identified in the YNY 
LEP published ‘Covid-19 A Plan to Reshape our 
Economy plan published in October 2020; the 
Skills Strategy, launched in January 2021; and the 
LEPs Labour Market Analysis 2021 which 
provides an assessment of York and North 
Yorkshire’s (YNY’s) skills needs based on a 
detailed analysis of the supply of and demand for 
skills.   
 
The aim of the Skills Bootcamps programme is to 
secure benefits for adults by giving them access 
to in-demand skills training and a guaranteed 
interview for a more sustainable, higher-skilled job 
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and higher wages over time. The benefits for 
employers include helping them fill specific skills 
shortage vacancies, enabling them to become 
more productive, more quickly. 
 
The Skills Bootcamp programme will deliver 
significant benefits and outcomes such as: 
 

- Addressing the needs of employers 
and the wider economy, to deliver 
targeted interventions to meet short-
medium term demand to fill vacancies 
and drive productivity. They will help fill 
medium-higher level vacancies and 
bring individuals closer to better jobs, 
by linking them with line of sight to a 
job/ different role, additional 
responsibilities or new 
opportunities/contracts. 

- Addressing the needs of adults (19+) 
who are full-time and part-time 
employed, unemployed, returning to 
work after a break or self-employed, 
and provide individuals with wider 
access to opportunities to retrain, 
update or formalise their skills or 
acquire specialist skills. 

- Enabling adults (19+) to do training 
around work and other commitments, 
looking to gain work, additional 
responsibilities, or access new 
opportunities and will offer a 
guaranteed job interview (in the case 
of a new job) to individual participants 
on completion of the course.  

- Helping to fill vacancies and bring 
individuals closer to better jobs 
(including those currently in 
employment), by linking them with line 
of sight to a job/different role, 
additional responsibilities or new 
opportunities/contracts. 

 
 

Does the proposal involve a 
significant commitment or removal 
of resources? Please give details. 

 
N/A 
 

Impact on people with any of the following protected characteristics as defined by 
the Equality Act 2010, or NYCC’s additional agreed characteristics 
As part of this assessment, please consider the following questions: 

 To what extent is this service used by particular groups of people with protected 
characteristics? 

 Does the proposal relate to functions that previous consultation has identified as 
important? 
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 Do different groups have different needs or experiences in the area the proposal 
relates to? 

 
The delivery partners will be expected to promote equality and diversity through the skills 
training provided and offer appropriate, timely and impartial information, advice and 
guidance. In delivering the training programme, the delivery partners will put measures in 
place that will prevent any unlawful discrimination relating to discrimination (whether in race, 
gender, religion, disability, sexual orientation, age or otherwise) in employment. 
 
If for any characteristic it is considered that there is likely to be an adverse impact or 
you have ticked ‘Don’t know/no info available’, then a full EIA should be carried out 
where this is proportionate. You are advised to speak to your Equality rep for advice 
if you are in any doubt. 
 
Protected characteristic Potential for adverse 

impact 
Don’t know/No 
info available 

Yes No 
Age    
Disability    
Sex     
Race    
Sexual orientation    
Gender reassignment    
Religion or belief    
Pregnancy or maternity    
Marriage or civil partnership    
NYCC additional characteristics 
People in rural areas    
People on a low income    
Carer (unpaid family or friend)   N/A 
Does the proposal relate to an area 
where there are known 
inequalities/probable impacts (e.g. 
disabled people’s access to public 
transport)? Please give details. 

 
N/A 
 

Will the proposal have a significant 
effect on how other organisations 
operate? (e.g. partners, funding 
criteria, etc.). Do any of these 
organisations support people with 
protected characteristics? Please 
explain why you have reached this 
conclusion.  

 
The Skills Bootcamp flexible training programme 
will be delivered in partnership with a range of 
external delivery partners (i.e. Colleges and 
other training providers). These organisations 
will ensure that all activities will be fully 
accessible and inclusive to all learners thus 
ensuring equal access to support, in accordance 
with the Equality Act 2010 and NYCC Equality 
and Diversity policies. 
 

Decision (Please tick one option) EIA not 
relevant or 
proportionate:  

 
 

Continue to 
full EIA: 

 

Reason for decision There are no equality impacts as all activities will 
be fully accessible and inclusive to all learners 
thus ensuring equal access to support, in 

37

http://nyccintranet/content/equalities-contacts


ANNEX 2 

NYCC – 14 February 2022- Executive Members 
Funding Application to Department for Education Skills Bootcamps/8 

OFFICIAL - SENSITIVE 

accordance with the Equality Act 2010 and 
NYCC Equality and Diversity policies. 
 
The Local Enterprise Partnership operates in 
accordance with the National Local Growth 
Assurance Framework, and its own Local 
Assurance Framework, which contains a 
Diversity Statement setting out its commitments 
to fairness and inclusivity in its procurement and 
partnership arrangements. 
 
Screening exercises will continue throughout the 
project and where necessary and proportionate, 
an Equality Impact Assessment will be 
undertaken. 
 

Signed (Assistant Director or 
equivalent) 

James Farrar 
 

Date 02/02/22 
 

 

38



 

 
OFFICIAL - SENSITIVE 

 

                            Item 9 

 

York & North Yorkshire Local Enterprise Partnership 

Business Board 

7 March 2022 

Routemap to Carbon Negative – Business & Industry Theme Update 

Report of the Head of Delivery 

 
1.0  Purpose of the Report  
1.1 Further to the report in January 2022, this paper provides an update on the 

development of York and North Yorkshire’s (YNY) Routemap to Carbon Negative, 
with a specific focus on the Business and Industry section.  

 
1.2 The report also sets out further opportunities for consideration by the Business Board 

for activity to be developed by the Task & Finish Group in parallel with the 
consultation on the Routemap to Carbon Negative.  
 

1.3 It should be noted that the Routemap to Carbon Negative is for the York and North 
Yorkshire region as whole, and is being coordinated by YNY LEP.   
 

2.0 Background  
2.1 The Carbon Abatement Pathways (CAP) study provides the technical research to 

underpin the Routemap.  The study established a series of technically robust 
pathways to get to net zero across key sectors – transport, buildings, industry, 
power, and land use and agriculture. The Executive Summary of the full study is 
available here.   
 

2.2 To support the development of the study and review findings, a comprehensive 
series of stakeholder engagement activities have been held over the last 18 months, 
including: 
• Summer 2020 -  a comprehensive phase of stakeholder engagement through a 

consultation and follow-up workshops to seek initial views on the study findings 
and co-develop policy; 

• November 2020 - the full study findings were shared with stakeholders through 
workshops, and commenced collaborative development of projects in areas 
where the need for urgent action was identified;  

• May and June 2021 - the LEP hosted a series of roundtable discussions 
designed to challenge and validate the CAP study findings, alongside 
consolidating prior stakeholder engagement to agree key actions within the 
Routemap to Carbon Negative. 
 

2.3 The next stage of work is for public consultation on the draft York and North 
Yorkshire to Carbon Negative, which will start on 28th February 2022 until 17th March. 
The target audience for the consultation is organisations that have potential to take a 
strategic role in delivery of the Routemap - including local authorities, national parks, 
NHS, medium-large businesses, business intermediaries, industry 
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groups/partnerships (e.g., NFU), universities & colleges. Sign up to the YNY LEP 
Carbon Negative and Circular Economy newsletter is being encouraged to maximise 
opportunity for partners to contribute to the consultation stage : Newsletter Signup | 
York & North Yorkshire Local Enterprise Partnership (ynylep.com). In addition, an 
online engagement session will be held on the 14th March (10am – 12pm) to present 
the key elements of the Routemap and take live feedback from stakeholders.  
 

2.4 As a result of the public consultation, responses will be used to inform further 
refinement of the Routemap which will build upon existing low carbon strategies and 
activities, including YNY’s Local Energy Strategy (published in February 2019) and 
Circular Economy Strategy (launched in November 2019), alongside local authority 
climate action plans and business net zero plans. This will provide a clear, co-owned 
plan to achieve net zero by 2034 and carbon negative by 2040 which stakeholders 
and partners across the York and North Yorkshire area will be encouraged to 
formally adopt. 
 

2.5 The Routemap structure will be aligned with the plans set out in the UK 
Government’s net zero strategy to:  
• reduce emissions across key sectors; and  
• enable the transition across the economy.  
This will enable the region to be ready for emerging Government policy, and be best 
placed to access new funding streams by meeting strategic aims and objectives. 
priorities.   

 
3.0  Current Progress  
3.1 Since the last Business Board meeting, the Task & Finish Group has met twice :  

• 25th January - to enable to the group to scope the work required to support the 
Business & Industry section of the Routemap: and  

• 8th February - for a workshop session that reviewed the Business and Industry 
section of the draft Routemap.  

Notes from the meeting are provided at Annex A.  
 

3.2 As a result of the recent work on the Routemap, the Task & Finish Group agreed to 
review and update the Terms of Reference which are attached at Annex B for 
consideration and endorsement by the Board. The Board is also requested to 
consider the name of the Task & Finish Group, to best reflect their work.  
 

3.3 The Task & Finish Group was charged with refining the emerging Strategic Priorities 
for Industry & Business (from 2022-2027). These have now been consolidated into 
four :  
  
Improve energy and 
resource efficiency 

Support businesses to save money through improving 
energy and resource efficiency of their operations 

Decarbonise heat 
and power supply 

Enable whole system solutions to decarbonise heat and 
power, including electrification, fuel switching to bioenergy, 
district heat networks and renewables installation 

Develop cleaner 
logistics 

Develop infrastructure and support businesses to optimise 
routes, switch to low-emission fuels and renewable 
electricity, and where feasible move light freight to cargo 
bikes and heavy freight to rail transport 

Move towards 
circular business 
models & 

Support businesses to adopt circular business models and 
enable the development of sustainable supply chains that 
are resilient to economic shocks and climate change 
impacts.   
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sustainable supply 
chains 

 
3.4 As an outcome of the Task & Finish Group meeting on 8th February a draft action 

plan has been produced by the Senior Strategy Manager, setting out how the 
strategic priorities could be delivered which is attached at Annex C. This forms part 
of the draft Routemap for consultation.  

  
4.0 Next Steps  
 
4.1 The consultation on the Routemap to Carbon Negative will open on 28th February 

until 17th March. This timescale will ensure alignment with the other emerging 
strategies, including the YNY Plan for Growth. 
 

4.2 In parallel, as one of the 12 priority themes which under-pin Business Growth and 
Investment. the Greener Working internal design group has identified issues that 
were reported to the last Board meeting as set out at Annex D. These will now be 
linked into the work of the Task & Finish Group, in relation to supporting the 
development of the Routemap.  

 
5.0      Corporate and Strategic Implications 

 
Legal None 
Financial None 
Governance and Assurance None 
Equalities None 
Data Protection and Privacy None 
Communications and Engagement Public consultation 28th Feb to 17th 

March 2022 in partnership with 
YNY LEP Communications Team  

Business & Innovation As detailed in the report 
Low Carbon & Environment As detailed in the report 
Places None 
Skills & Employability None 

  

6.0  Recommendations  
 
It is recommended that:   
  

6.1 Progress be noted on the development of the Business and Industry theme for York 
and North Yorkshire’s Routemap to Carbon Negative, and thanks recorded for the 
work of Task and Finish Group on this development work in readiness for the formal 
consultation period. 

 
6.2 The updated Terms of Reference for the Task & Finish Group (Annex B) be 

endorsed by the Board and the title of the group be agreed.  
 

6.3 The issues identified by the Greener Working Group (Annex C) be noted and 
referred to the Task & Finish Group for further development.  
 

6.4 Further reports on progress of the Routemap to Carbon Negative be brought to 
future Board meetings.  
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7.0  Additional Information  
7.1 Appendices –  

Annex A – Notes of the Task & Finish Group meeting 8th February 2022 
Annex B – Revised Terms of Reference Task & Finish Group  
Annex C – Greener Working Design Group Issues 
Annex D – Business & Industry Draft Action Plan  
 

8.0  Contact –  
Name/Title: Liz Philpot 

Head of Delivery   
Contact: Liz.Philpot@ynylep.com 

07815 994163 
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Annex A  
 

Business Board Task & Finish Group  
Resource Efficiency & Circular Economy  
Notes of Meeting  - 8th Feb 2022  
Present : Andy Mayer (Chair); Carolyn Frank (FSB); Emma Woods 

Staff : Katie Thomas; Erin Wheeler; Liz Philpot  

Apologies : David Dickson; Andrew Raby 

1. Overview 

1.1 KT presented the draft Strategic Framework to show the Business & Industry theme in context 
of the full Routemap to Carbon Negative. 

 

1.2 The enablers have been identified as shown below. It was noted that these need to relate to a 
full range of partners and organisations – not just the responsibility of YNY LEP. The addition 
of examples would be helpful to demonstrate each of these. Also suggested that some analysis 
is carried out of key word searches to see what language businesses are using for this subject.   
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1.3 Interventions – headlines are set out with actions for each :  

 

*NB  CCUS - Carbon Capture Use and Storage  

Discussion here around audience and how the interventions would be made in practice. This 
included :  

• Influence Government policy – through energy suppliers and potential to highlight 
incentives for carbon reduction  

• The need to highlight to businesses why this is something they need to consider and take 
action  

• Support Programmes – potential for financial incentives to be made available for actions to 
be taken; mechanisms that would enable specialist expertise to be engaged by businesses 
to help them to implement measures (eg buying in professional finance services is seen as 
essential for a business)  

• Sector specific action plans – need to consider how this might work in practice eg how 
would a Tourism sector specific action plan make a difference to a low carbon behaviour of 
tourism business?  

• The need for “champions” to promote interventions and use of multi-channel delivery of key 
measures  
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• Innovation programmes – Agri-innovation will be promoted via Bio Yorkshire and Grow 
Yorkshire concerns over scope, scale and costs 
 

1.4 Suggestions as to how interventions can be delivered:  

 Develop business led knowledge sharing networks to promote good practice in sustainability  

Establish champions that have implemented change successfully within their business 
environments and are willing to share good practice   

Provide support for SME decarbonisation via Growth Hubs (but need to determine what and 
how) 

 Other issues identified by Internal Design Group (see Annex B)  

2. Timescale 

2.1 Consultation starts on Draft Routemap on 28th February – gaps in draft actions plans, but 
substantial draft will be published at that stage. Consultation period until 17th March 2022.  

2.2 KT will aim to send a copy out about a week ahead of consultation launch 

2.3  Feedback to sub-Boards with issues flagged by consultation leading to report back to main 
LEP Board May 2022, followed by engagement with newly elected North Yorkshire Council 
members following elections in May, and final report back to YNY LEP Board in July.   

 

ENDS  
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Annex B  
York and North Yorkshire LEP Business Board 

Resource Efficiency and Circular Economy Business Support Task 
& Finish Group 

Terms of Reference 
1. Purpose: 

 
The purpose of this Task & Finish Group has been updated to prioritise support development of 
the draft Routemap to Carbon Negative for York & North Yorkshire, particularly to :   

• consider the emerging strategic priorities to decarbonise business and industry 
• shape the format of consultation to ensure relevance to business and industry  
• support development of the Business and Industry section within the draft Routemap 
• help to develop solutions as to how to demonstrate the economic case for change, 

particularly for businesses   
• identify new opportunities which will support the transition for businesses  
• develop approaches that will help businesses to acquire the requisite skills that to support 

delivery. 

This should lead to solutions that will enable businesses to : 

a) engage with initiatives to promote resource efficiency and circular economy principles; and  
b) improve their performance through increased circularity (including resource efficiency) and a 
reduction in their carbon footprint.  

The Group will report to the Business Board on its progress and provide recommendations for 
consideration and endorsement.  
 
Periodically, reporting will be required in to the main LEP Board, as part of the on-going work to 
deliver the Routemap to Carbon Negative for York and North Yorkshire. 

 
2. Background  

 
The report to the YNY LEP Board on 23rd July 2021 (see copy attached) set out the challenges, 
opportunities and the future role of the LEP in the development of York and North Yorkshire’s 
Routemap to achieving Carbon-Negative. In summary, the LEPs role will be :  

• As a Strategic leader and advocate – Influencing and lobbying for a change in government 
policy where required, and identify, support and facilitate local partners to take action and 
deliver objectives; 

• In Developing new opportunities and attracting investment – the LEP has a key role in 
co-ordinating activity that can attract new funding and investments, in particular investments 
in skills to develop local capability and capacity. Also identifying gaps in delivering the 
outcomes and the role the LEP plays in filling these gaps;  

• In Effective Delivery of Services and support - LEP can take a lead role in delivery and 
make it ‘easier’ for businesses and stakeholders to deliver the required change. Also our 
communication role to support take up and behaviour change; and 

• As a Good Growth Organisation – advocating across the whole ‘LEP Team’ the principles 
set in the plan and also ensuring the principles are embedded in decision making, governance 
and delivery. 
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This Task & Finish Group will primarily contribute to points 2 and 3 above.  
 
 

 
3. The work of this Task & Finish Group will be on Stage 3 as set out in the report :  

 
Translation to a Routemap to Carbon-negative - As the delivery of net-zero requires 
unprecedented collaboration between organisations, businesses and communities, the 
technical research findings from the Carbon Abatement Pathways (CAP) study need to be 
translated into a plan that stakeholders can collaboratively own and feasibly deliver– York and 
North Yorkshire’s Routemap to Carbon-Negative. 
 
Fundamental to delivering these opportunities and creating private sector demand will be 
demonstrating the economic case for both change and new opportunities and developing a 
skills base to support delivery. 
 
Through the Growth Hub and the strong engagement we have with the business   
community, the LEP has been playing and will continue to play a crucial role to play in 
‘making it easy‘ for businesses to enact change to net zero, to identify and develop the 
potential for new business opportunities in low carbon, and to enable the development of the 
future skills needed. 
 
Challenges will remain in making it commercially attractive and ‘easier’ for businesses to 
change and adapt to new approaches that will support the route map to carbon negative, 
although the existing strong links to businesses and intermediaries will enable communication 
on changing legislation and the implications and opportunities this presents for business and 
the local economy. 

 
Using the findings of the Carbon Abatement Pathways Study and consolidated feedback from 
stakeholders, there are a number of emerging strategic priorities to decarbonise YNY’s 
businesses and industry. These are summarised at Annex A. 
 
Therefore, the Business Board Task and Finish Group has been established to provide 
direction to the development of the Routemap to Carbon Negative, for the particular theme of 
Industry & Business for the period 2022-2027.  
 

4. Objectives: 
The key objectives of the Group are to contribute to the development of approaches that will 
deliver the following objectives:  
 

Business Operations (Scope 1 & 2 emissions)  

1. Support businesses improve energy and resource efficiency  
Support businesses to save money through improving energy and resource efficiency of their 
operations. 

2. Support industry decarbonise heat and power supply 
Enable whole system solutions to decarbonise heat and power, including electrification, fuel 
switching to bioenergy, district heat networks and renewables installation. 

3. Enable cleaner logistics  
Develop infrastructure and support businesses to optimise routes, switch to low-emission 
fuels and renewable electricity, and where feasible move light freight to cargo bikes and 
heavy freight to rail transport.  
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Business Models & Supply Chains (Scope 3 emissions) 

4. Accelerate the shift towards circular business models 
Support businesses to rethink their business models to minimise waste, extend product life, 
use more sustainable materials (e.g., bio-based), optimise product use and recover 
resources.     
 
 

5. Support the development of circular and sustainable supply chains 
Create the conditions to enable the development of circular and sustainable supply chains 
that are resilient to economic shocks and climate change impacts.   

Scaling Impact 

6. Encourage business to champion climate action  
Encourage and support businesses to champion climate action through their networks, within 
their communities and to their customers.  

 

o Consider future approaches for Business Support including services provided by the Growth 
Hub for advice on Resource Efficiency and Circular Economy, which will contribute to delivery 
of the York and North Yorkshire Routemap to Carbon Negative  

o Ensure that the issues identified by the Greener working Design Group covers all the above 
points and that the T&F Group Chair provides the Board member link   

o Establish the audience – who is the communication aimed at 
o Shape the narrative on the why : Review the key messages and communications to create 

awareness and active engagement of high level numbers and of the targeted business 
sectors and people. 

o To identify key measures of success (for low carbon/ circular business activity) 
 

5. Members: 
Business Board Members 
David Dickson 
Andy Mayer 
Carolyn Frank 
Emma Woods 
Helen Bilton 
 
 
LEP Officers 
Liz Philpot – Head of Delivery – Accountable Officer 
Andrew Raby – Growth Hub Manager 
Katie Thomas – Senior Strategy Manager Low Carbon & Environment 
Erin Wheeler – Circular Economy Officer 

 
6. Active term of Group: From: January 2022  To: May 2022  

(then to be reviewed/ or call on as necessary to inform future developments) 
 

7. Meeting frequency: Monthly 
 
8. Key Definitions 
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Circular economy - The circular economy has been identified in the UK Government’s Industrial 
Decarbonisation Strategy and Clean Growth Strategy as a key lever to boost productivity, increase 
resource efficiency and restore natural capital. A circular economy aims to decouple economic 
activity from the consumption of finite resources and greenhouse gas emissions, ensuring that 
materials stay circulating within our economy. The circular economy has three key principles:  

1. Design waste out of our communities and businesses  
2. Keep products and materials in use for as long as possible  
3. Regenerate farmland and natural systems 

 
Resource efficiency - Improving resource efficiency is among the top priorities in today’s world, 
as governments, businesses and civil society are increasingly concerned about natural resource 
use, environmental impacts, material prices and supply security. Resource efficiency means 
using resources, such as water, energy and materials more efficiently, essentially doing more 
with less. Improving resource efficiency contributes to the development of a circular economy. 
 
Low carbon -  A  low carbon economy or business is a way of operating that aims to minimise its 
output of greenhouse gasses. This structure has become the long-term goal of countries who are 
trying to tackle climate change. The move toward low-carbon economies began with the signing 
of the Kyoto Protocol, which called on nations to reduce their carbon emissions, and has 
continued with the Paris agreement in 2015. 
 
 
 
 
 
 
V3/LP/18 August 2021  
V4/LP/20 January 2022 
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Annex A  
 

Summary of emerging strategic priorities to decarbonise 
businesses and industry in YNY LEP area 

 
(Source : Carbon Abatement Pathways Study findings and consolidated feedback from 
stakeholders) 
 

Business Operations (Scope 1 & 2 emissions)  
 

7. Support businesses improve energy and resource efficiency  
Support businesses to save money through improving energy and resource 
efficiency of their operations. 
 

8. Support industry decarbonise heat and power supply 
Enable whole system solutions to decarbonise heat and power, including 
electrification, fuel switching to bioenergy, district heat networks and 
renewables installation. 
 

9. Enable cleaner logistics  
Develop infrastructure and support businesses to optimise routes, switch to 
low-emission fuels and renewable electricity, and where feasible move light 
freight to cargo bikes and heavy freight to rail transport.  
 
Business Models & Supply Chains (Scope 3 emissions) 
 

10. Accelerate the shift towards circular business models 
Support businesses to rethink their business models to minimise waste, extend 
product life, use more sustainable materials (e.g., bio-based), optimise product 
use and recover resources.     
 

11. Support the development of circular and sustainable supply chains 
Create the conditions to enable the development of circular and sustainable 
supply chains that are resilient to economic shocks and climate change 
impacts.   
 
Scaling Impact 
 

12. Encourage business to champion climate action  
Encourage and support businesses to champion climate action through their 
networks, within their communities and to their customers.  
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Annex C 
 

York & North Yorkshire 
Routemap to Carbon Negative  

Proposed Interventions – Draft for Consultation  
 

Intervention Lead & Partners 
Research, Planning & Strategy  
Local Area Energy Plans: As detailed in the Power section, develop and 
implement regional strategic spatial plan to decarbonise the energy system. 
We will ensure that businesses have the opportunity to shape these plans, 
and effective implementation of the plans will ensure that businesses have 
the infrastructure in place to enable carbon reduction.   

Y&NY LEP, Local 
Authorities, Northern 
Powergrid, Northern 
Gas Networks 

Develop Decarbonisation Plans for Large Industrial Sites: Secure funding 
and develop a programme of support to develop decarbonisation plans for 
large industrial sites. The support should include funding to carry out audits 
and feasibility studies. The development of the plans will be industry led, 
and local authorities will be lead partners for sites that they own.    

Y&NY LEP, Businesses, 
Local Authorities 

Survey Small Industry Sites: survey small industry sites to understand the 
current technologies on all sites and applicability of low carbon options. 
Results will lead into refinement of LAEP and infrastructure policies, 
especially for hydrogen network development in late 2020s.  
The development of the plans will be industry led, and local authorities will 
be lead partners for sites that they own.    

Y&NY LEP, Businesses, 
Local Authorities 

Explore sites for early potential hydrogen use: identify potential sites and 
undertake initial feasibility work.  
 

Lead to be identified  

TRANSFIRE project: as part of the TRANSFIRE project, we will work with 
local authorities and businesses to explore waste stream mapping, resource 
use, and opportunities for symbiosis within key industries and industrial 
sites. 

TRANSFIRE Team, 
University of York 
 
Y&NY LEP, Local 
Authorities, Businesses 

Communication, Engagement & Movement Building  
Develop Net Zero Business Champions who will champion net zero and 
share best practice in their communities and networks.  

Lead & partners to be 
confirmed 

Grow Circular Business Champions Network through the Circular 
Communities and Towns programme, develop a network of businesses that 
are already demonstrating circular economy best practice and will champion 
CE in their communities/towns/business networks.  

Y&NY LEP 
 
Circular Malton CIC, 
CaVCa, Selby District 
AVS, Community First 
Yorkshire 

Establish industry networks/clusters/groups to lead the development of 
sector focused plans to reach net zero. These groups will be led by industry 
leaders, and also facilitate the sharing of best practice and fostering of a 
collaborative approach. (This action also links to planning, strategy and 
collaboration)  

Facilitated by Y&NY 
LEP;  
Industry leads to be 
identified 
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Intervention Lead & Partners 
 

Collaboration & Innovation 
BioYorkshire: Led by the University of York, Askham Bryan College and Fera 
Science, the project will harness scientific expertise to develop bio-based 
supplies of fuel, chemicals and materials. The project will also support net-
zero food production, farming and wider land use practices. 
The project aims to: 

1. Create 4,000 highly skilled jobs 
2. Reduce CO2 emissions by 2.8 million tonnes per year for the UK 
3. Reduce UK waste to landfill by 1.2 million tonnes per year 
4. Generate £1.4bn to the UK economy 

The initiative comprises three key elements:  
5. BioYorkshire Innovation Central will comprise a suite of world-

leading science infrastructure and training for bioeconomy 
entrepreneurs and innovators. 

6. BioYorkshire District Incubator Hubs across York and North 
Yorkshire to link local green economy start-ups and business scale-
ups with the facilities and training at Innovation Central. The hubs 
will foster cross-fertilisation of knowledge and innovation across 
sectors. 

7. The BioYorkshire Accelerator will provide advice, expertise, 
networks and promotional opportunities for businesses across the 
region, accelerating the deployment of green economy innovations 
from development to commercialisation. 

University of York, 
Askham Bryan 
College & Fera 
Science 
 
Local Authorities 

Work with national and regional partners to support innovation in the 
following specific areas: 

• Power innovation: storage technologies (hydrogen, ammonia, 
compression, chemical flow), demand side response, hydrogen 
electricity generation, CO2 capture & utilisation 

• Industrial innovation: industrial technologies to reduce carbon 
emissions 

Lead & partners to 
be confirmed  
 
Y&NY LEP 
 
 

Infrastructure, Supply Chains & Green Industries  
Develop material processing, recycling & reverse logistics infrastructure: 
Research and coordinate schemes to increase industrial recycling, especially 
closed loop recycling for glass, plastics and aggregates. Working with industry 
partners and local authorities to explore the potential for reverse logistics to 
reduce resource use in line with the proposed Deposit Return Schemes and 
Extended Producer Responsibility policies. 

Leads to be 
confirmed 
 
Local Authorities, 
Y&NY LEP 

Sustainable public procurement: Y&NY local authorities and other public 
sector organisations to strengthen procurement policy to support net zero 
ambitions. This will include incorporating sustainability criteria in tender 
evaluations, as well as implementing the recently developed low carbon 
procurement toolkits for:  

1) Services – including catering, furniture, ICT hardware, transport and 
vehicles;  

2) Built environment – including new build, maintenance, 
refurbishment and highways.   

Local Authorities & 
other public sector 
partners  

Develop SME supply chains: Linked to the SME Net Zero Programme, 
provide support for Y&NY SMEs to become more sustainable so that they are 
able to meet the public sector’s increased sustainability standards.  

Y&NY LEP, Local 
Authorities 
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Intervention Lead & Partners 
 

Programmes & Demonstrator Projects 
SME Net Zero Programme: Develop, secure funding and deliver a package of 
measures to support SMEs on their journeys to become net zero (including 
support to become more energy and resource efficient; fuel switching to 
electricity, hydrogen & bioenergy; shortening supply chains). The 
programme will be co-designed with business intermediaries & SMEs to 
ensure that it is fit for purpose, recognising that businesses have different 
needs (as a result of their size, rural – urban location, sector and stage of 
their net zero journey).  

Y&NY LEP (Growth 
Hub & net zero 
design group) 
 
Y&NY Local 
Authorities, Other 
partners to be 
confirmed  

UoY Sustainability Action Plan Project: Student volunteers from UoY help 
local organisations, businesses or charities to kickstart actions to improve 
their environmental sustainability. Teams will be trained to use the Net 
Positive Futures Social impact tool as a starting point, and the organisation 
and the team will identify areas where they already have good practises and 
where improvements can be made. Students then undertake research into 
other local sustainability initiatives and find examples of carbon cutting 
actions to present back as an action plan for the charity, and also share 
these with the other teams to build up a database of actions. 

University of York 

Influencing National Policy 
Working with partners, engage with the central government to inform and 
direct national policies on specific issues, including: 

• Support early deployment of Carbon Capture Utilisation & Storage 
(CCUS) infrastructure in Yorkshire & Humber  

• Develop business models and financial incentives for industrial fuel 
switching 

• Research/evidence gathering on hydrogen and electrification 
technologies for industry 

• Additional investment from Ofgem for infrastructure upgrades in 
the region. 

• Implementation of national green procurement guidelines 
• Stricter industrial emissions regulations and carbon intensity 

targets/trajectories 
• Ensuring national net zero policy and support programmes are 

designed for SMEs 
• Funding for SMEs to pilot innovative circular business models 

Y&NY LEP 
Yorkshire & Humber 
Councils net zero 
carbon sub-group; 
Yorkshire & Humber 
Climate Commission 
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Annex D 
York and North Yorkshire LEP 

Greener Working – Internal Design Group Issues 
Greener Working  

 Issues Identified Comments/Resource 
Implications  

Short Term  Map out the business journey to identify 
key stages/gaps in progress towards Net 
Zero 

Low Carbon & 
Environment Team could 
lead this 
 

Commission research into how businesses 
can be engaged in the NZ process which 
aren't already, what would drive that 
change, and what the implications are 
businesses if they do/don't engage 

Identify possible research 
partners and research 
brief/questions 

Series of webinars/events aimed at 
gathering and giving information on the 
threats and opportunities posed by the 
journey to net zero 

Potential for Yorkshire & 
Humber GH Cluster area 
wide programme and 
sharing resource/costs  
 

Develop communications based on Net 
Zero being an essential business issue  

Threats to business 
models and operations 
would be highlighted; also 
future risks of carbon 
taxation 
 

Medium Term  Net zero/ smarter greener working to be 
mainstreamed into the wider programme of 
business support  

Growth Hub delivery as 
part of the standard range 
of support  
 

Long Term Promotional short film to communicate key 
messages around risks and rewards  

Potential for sponsorships 
to support costs 
  

Develop range of support for businesses to 
explain principles of resilience and why, 
with support for delivery, including 
consultants, experts, and flexible grant 
funding 

Significant external funding 
required to support grants, 
consultancy advice etc. 
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York & North Yorkshire Local Enterprise Partnership 

Business Board 

7 March 2022 

Growth Hub Report March 2022 

Report of the Growth Hub Manager 

 

1.0  Purpose of the Report  
1.1 To update the board on the Growth Hub’s delivery plans and KPIs for the 2021/22 

financial year. 
 

2.0  Background 
2.1 Under normal circumstances the timeline from the Department of Business Energy 

and Industrial Strategy (BEIS) for Growth Hubs would see the national overall 
funding levels announced in November as part of the Chancellor’s Spending Review. 
Individual Growth Hubs’ allocation are usually announced shortly thereafter, which 
allows the remainder of the financial year for BEIS will work with individual Growth 
Hubs to agree how their allocations are to be utilised in terms of staffing, projects 
and programmes of support. 
 

2.2 In 2021 BEIS requested an increase in Growth Hub spending from that year’s level 
of £28 million to £34m, however the Annual Spending Review did not allocate funds 
specifically to departments within Ministries, and so BEIS has had to go through a 
process of developing its business plan based on a lump sum allocation which it then 
has to apportion to different teams and programmes. 

 
2.3 The planning process has not been completed and the results announced, as at 23rd 

February 2022, meaning that the Growth Hub cannot develop a final delivery plan for 
the coming financial year which commences in a little over 5 weeks’ time. 
 

2.4 In order to ensure a continuity of service, the Y&NY LEP has been able to underwrite 
staffing costs for the Growth Hub, which has enabled the extension of all staff 
contracts to 31st March 2023. 
 

2.5 Additionally, the Growth Hub Manager has developed out three high-level plans for 
headline activities which will be funded in different scenarios, including an end to all 
BEIS funding for the Growth Hub, a much reduced funding allocation on the previous 
two years, and a continuation of funding at same level as the previous two years. 
These scenarios were presented to the Task & Finish Group for Growth Hub Impact 
which met on 7th February 2022 to demonstrate how succession planning has 
enabled the Growth Hub to retain staff and provide continuity into 2022/23 delivery. 
Any change to this situation will be communicated as a verbal report to the board. 
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3.0  2021/22 Performance Against KPIs 
 

  Target OverallTotal 
% 
Achieved Remaining 

Min. 
monthly 
requirement 

Low 8,500 9,038 106 -1,538 - 
Medium 850 723 85 127 32 
High 200 132 66 68 17 
 

 
 
3.1 Activities not included in the above which will contribute to taking the KPIs beyond 

the target figures: 
 
ACTIVITY MED HIGH 
Rebel Business School Jan’ 2022  18 
“Your Small Business Board” Micro P2P  11 
Pro-Development L&M Courses  12 
Culco Business Culture Sessions  14 
Peer Networks  20 
Webinars 80+  
BRM activity 20+  
Various 1–to-many delivery programmes 30+  

TOTALS 130+ 75 
 

 
4.0  Partnerships 
4.1 Harrogate Borough Council- The Growth Hub has reached an agreement with the 

council to provide additional business support to SMEs in the district, funded by 
£75,000 of their Additional Restrictions Grant funding.  In the space of 4 months, 
from November 2021 to February 2022 we were able to procure 9 providers to 
deliver support to up to 90 SMEs with support including Start-Up skills, Peer-To-Peer 
support, Leadership and Management, Agricultural Sector Support, Marketing, and 
Change Management.  As of 22nd February there were 74 confirmed sign ups, and 
most programmes were underway. 
 

4.2 York St John University- An agreement has been reached with York St John 
University that the Growth Hub will recruit and employ a Business Relationship 
Manager to work within, and manage business engagement activity through their 
newly build Enterprise Start-Up Centre. The majority of the cost will be met by the 
University, and recruitment has commenced.   
 

 
5.0 Specific Projects - Peer Networks 
5.1 The Peer Network is a national programme will not continue beyond 2021/22, as the 

BEIS funding has been moved to a new programme which is similar in nature, Help 
to Grow: Management. 

 

56

https://helptogrow.campaign.gov.uk/
https://helptogrow.campaign.gov.uk/


 

 

OFFICIAL 

5.2 This year we have 4 cohorts either completed, or underway, supporting 34 
businesses with a full programme of peer to peer support and one to one follow up, 
while a further 9 will have received some support without completing the entire 
programme. 

 
6.0 Specific Projects - Made Smarter 

 
6.1 The Made Smarter programme has been piloted in Greater Manchester and is now 

in delivery across Yorkshire and Humber with delivery partners RNN Group and 
Brook consulting.  It is a programme of support for the digitisation and modernisation 
of manufacturing companies through digital road mapping, diagnostics, internships, 
leadership and management training and capital expenditure grants. Whilst web 
presence is still in development for this area the national website provides more 
information: https://www.madesmarter.uk/support/supporting-uk-makers/. 
 

6.2  Project Registrations to date: 

Registration Areas 
No. of 
EOI's 

% of 
Registrations 

% of Region’s 
Manufacturing 
Sector Difference 

East Riding of Yorks 18 9% 13% -4% 
North Yorkshire 20 10% 17% -7% 
South Yorkshire 68 35% 24% 11% 
West Yorkshire 84 43% 46% -3% 
Cleveland 1 1% N/A N/A 
South Humberside 4 2% N/A N/A 
  195 100% 100%   

 
 
7.0 Task & Finish Group for Growth Hub Impact  

 
7.1 As mentioned in para 2.4, the Task & Finish Group met on 7th February, and 

considered the succession planning for continuation of the Growth Hub service 
based on three financial scenarios. Section 2 also highlights the continuing delay 
with confirmation of funding from BEIS for 2022/23.   

 
7.2 The session also included a detailed presentation on the website resources, 

considering the current Growth Hub website, and the potential for development 
which would increase both reach, particularly through links with partners, and quality 
of service provided. Improved website analytics would enable an improved bespoke 
service for businesses, better tailored to areas of interest, and with improved regular 
follow up from the Business Relationship Manager team.  
 

7.3 The presentation provided a general introduction of the website function and 
operations to the Task & Finish Group members, and this has prompted further 
questions around the shortcomings of the current website, and the benefits of the 
proposed developments. A further Task & Finish Group meeting has been arranged 
for 31st March 2022, to enable more detail to be considered.  
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8.0 Corporate and Strategic Implications 
 
 
Legal 

Funding Agreement for 20212/23 
YNY Growth Hub services from 
BEIS and agreed with NYCC as 
Accountable Body yet to be 
provided. 

Financial 

Governance and Assurance All activity is complaint with the 
YNY LEP Assurance Framework  

Equalities None 
Data Protection and Privacy None 
Communications and Engagement Details set out in the report  
Business & Innovation Details set out in the report 
Low Carbon & Environment Links with Low carbon & 

Environment delivery are made at 
an operational level 

Places Links with Place delivery are made 
at an operational level 

Skills & Employability Links with Skills & Employability 
delivery are made at an 
operational level  

  

9.0 Recommendations  
9.1 The Board is asked to consider the detail set out in the report which provides the 

overview of the performance of the Growth Hub in 2021/22 to date and note the 
details set out in the report, particularly the forecast performance for meeting full year 
targets by 31 March 2022.  
 

9.2 The Board is asked to note the significant progress that has been made in 
developing the services provided by YNY Growth Hub based on the demands of the 
previous years, in response to business needs, and to support the delivery of the 
YNY LEP Covid 19 Plan to Re-shape our Economy “Greener Fairer Stronger”.  
 

10.0 Additional Information  
10.1 Contact –  

Name/Title: Andrew Raby 
Contact: Andrew.raby@ynygrowthhub.com 
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York & North Yorkshire Local Enterprise Partnership 

Business Board  

7 March 2022   

Business Growth Priority Themes 2021/22  

Report of the Head of Delivery 

1.0  Purpose of the Report  
1.1 This report sets out progress on the Business Growth Priority Themes for 2021/22 

being developed and delivered to support economic growth across the York & North 
Yorkshire (YNY) area.  
 

1.2 The report also highlights the links that are being made with the Local Government 
Re-organisation work stream for Economic Development, and with the recent 
publication of the Levelling Up White Paper, which confirms the future role of LEPs 
and the start of the process for devolution in York and North Yorkshire, which will 
gather momentum over the coming months.   
 

2.0  Background 
2.1 As previously reported, the Business Growth Priority Themes will ensure that a 

comprehensive range of business support activity is offered across the YNY LEP 
area, and that it is linked to HM Government “Build Back Better” policy and the 
emerging YNY Plan for Growth. The Government’s Levelling Up White Paper was 
published in February 2022, and sets out further policy direction to support economic 
growth across the whole country.   
 

2.2 Other factors which have been considered are :  
• changes to LEP geography which has affected coverage and consistency of 

business support services;  
• forthcoming changes that will be effected by Local Government Re-organisation 

across North Yorkshire and City of York; 
• the YNY LEP “Covid Re-shaping Plan – Greener Fairer Stronger” and will also 

be led strategically by the emerging YNY LEP Plan for Growth; 
• broader Government policy to ensure strategic fit can be demonstrated for 

planned activity.  
 

 
3.0  Business Growth Priority Themes  
3.1 The Business Growth Priority Themes for 2021/22 have been grouped under two 

main delivery activity headings (See Table 3.1 below).  
Core Growth Hub Services : some of which were already in delivery and/or 
development. Details of current Growth Hub progress are set out in the report at 
agenda Item 10.  The activities that have been updated to green are :  
• Website development to improve support and learning resources for businesses 

– this is being considered as part of the Task & Finish Group Growth Hub Impact 
work;  

• Economic Response which has now resumed to provide regular reports in to 
this Board, with recommended actions to respond to economic challenges;  

• Webinar Learning is in delivery with details to be reported to a future meeting.  
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Trade & Investment Services : These areas were all originally red rated but 
progress has enabled amber ratings to be applied :  
• Key Sector Development will be informed by the ongoing consultancy work to 

determine potential sector specialisms across the York and North Yorkshire area;  
• Inward Investment requires further development, however it has been possible 

to make limited resources available to dedicate to this activity, and subject to 
budget approvals for 2022/23 plans are being made to supplement with an 
additional inward investment resource;  

• International Trade design group work has been completed, having established 
links with relevant Department of International Trade services, these will now be 
given greater prominence on the website, alongside links to the DIT Export 
Academy and other complementary products.  

   
Table 3.1 Business Growth Priority Themes 2021/22 – Updated RAG Ratings  
 
Delivery Activity   12 Priority Themes  Progress  
Core Growth Hub 
Services  

Start-Up Support  In delivery  
Peer Group Mentoring/Learning  In delivery  
Website Support/Learning 
Resources  

In delivery with further 
development planned  

Reactive Business Support  In delivery  
Economic Response  See Agenda Item 8 
Webinar Learning  In delivery 

Trade & 
Investment  

Key Sector Development  In delivery/development  
Inward Investment  In delivery/development  
International Trade (including 
actions from the 
Internationalisation Strategy) 

Development of bespoke 
support  

Innovation Further action required  
Smarter Digital Working Further action required  
Greener Working (Circular 
Economy) 

Routemap in 
development  

Further 
action 
required  

 
3.2  Further action is required to develop the availability of business support for the 

priority themes of :  
• Innovation 
• Smarter Digital Working; and  
• Greener Working (Circular Economy).  

For these three themes, mapping work carried out by the design groups have 
identified that existing products to support businesses are already available, 
therefore the next stage will be to prepare the approach to be taken as to :  

• how to connect businesses with the help available;  
• how to encourage businesses to recognise the benefits of engagement; and  
• how this can help them to prepare for the changes and challenges presented 

by these themes.  
This will be in parallel with, and take account of, the on-going work to develop the 
Routemap to Carbon Negative (see Agenda Item 9).  
 
 

4.0  Inward Investment  
4.1 The need to provide a good quality, adequately resourced Inward Investment Service 

across the YNY LEP area remains a high priority, not least through the forthcoming 
period of anticipated change as a result of the LGR process.  

60



 OFFICIAL - SENSITIVE 

 
4.2 Two key areas for development have previously been identified :  

• Robust data and analysis that will help to demonstrate the competitive 
advantages that can be offered to support and secure business investment and 
growth, including the availability of the required skills in a locality; and  

• Existing employment land assets – land, infrastructure, skills, local business 
clustering and supply chain potential, etc.     

 
4.3 Robust Data and Analysis - as part of the preparatory stage for the York and North 

Yorkshire Plan for Growth, work is currently being undertaken to establish evidence 
based details of the sector specialisms for the YNY area. This will also be used to 
inform the on-going process of preparing for Local Government Re-organisation 
(LGR) through the Economic Development work stream. Access to commercially 
available software data and intelligence continues to be key to understanding the 
YNY area economy, and several tools are available to both local authority and LEP 
officers which help with understanding of the local economy and support the ability to 
prepare targeted responses accordingly.   
 

4.4 Existing Assets - working with the Economic Development Officer (EDO) leads for 
each Borough/District Council area, an initial inventory of basic employment site 
information was assembled during 2021. This has helped to identify gaps in the 
quality of the information available, and significant variations between Local Authority 
areas. The opportunity to commission consultancy support is now available to cover :  
• Mapping of key employment sites and characteristics (including existing 

planning consents, site constraints, key tenants, etc.); 
• Mapping of existing employment land allocations (from Local Plans) and 

planning requirements for development; and 
• Scheduling of existing major planning applications, status, owners, developers, 

etc.  
Although at the time of writing, this is subject to approval of funding, the brief is being 
developed through the Business Engagement & Inward Investment Sub-group of the 
LGR Economic Development work stream, to be completed by autumn 2022. This 
will inform the broader investment proposition for York and North Yorkshire, and will 
include the sites that have been supported by YNY LEP for infrastructure 
improvements through LGF and GBF. This will also help to coordinate responses to 
enquiries that need to cross over current administrative boundaries, as well as in the 
future between City of York and the North Yorkshire area.  

 
 
5.0  Recent Activity for Inward Investment  
5.1 The recent success of the Controlled Environment Agriculture (CEA) High Potential 

Opportunity (HPO) bid for North and West Yorkshire represents an ideal platform for 
promoting the region to a global market in terms of the specialist capacities and 
capabilities in CEA. The Investment Proposition for CEA has now been launched and 
based on response to previous HPOs, is expected to gather momentum of interest 
very quickly, which has the potential for huge investments in the region.   
 

5.2 YNY LEP staff are working in partnership with City of York and North Yorkshire 
County Council to develop a proposal to secure the new Great British Railways 
(GBR) headquarters in York, following the Government launch of the competitive 
stage on 5th February 2022, with Expression of Interest deadline on 16 March 2022. 
(4th October) of the competitive bidding process for a location outside of London. 
 

5.3 YNY LEP staff are coordinating “Invest in York and North Yorkshire” exhibit presence 
at the forthcoming UK’s Real Estate Investment & Infrastructure Forum (UKREiiF) 
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event to be held at Leeds Armouries from 17th to 19th May 2022. The target audience 
for the event is medium-large business leaders, investors, developers and 
professional/corporate interests. A York and North Yorkshire UKREiiF Forum has 
been established for the exhibiting partners to coordinate the proposition to be 
presented for York and North Yorkshire. This has been enabled through partner 
contributions to cover the cost, with the display and exhibition resources being 
prepared for a much longer term utilisation into the future.    

 
6.0 Next Steps   
6.1 Subject to YNY LEP budget approvals being confirmed for 2022/23, plans are being 

made to supplement the current YNY LEP Inward Investment resource with an 
additional Enterprise Officer post to be recruited as soon as possible.   
 

6.2 Further work will be undertaken to progress the Business Growth Priority Themes 
actions identified by the Design Group meetings, and as set out in this report.  
 

6.3 The work to be led by YNY LEP Delivery Team on Trade and Investment activities, 
will also link to the Local Government Re-organisation Economic Development work 
stream for Business Engagement & Inward Investment, with progress to be reported 
to future meetings of the Business Board.  
 

7.0      Corporate and Strategic Implications 
 

Legal None  
Financial Potential resource implications to be 

identified by further development work  
Governance and Assurance Decision making on any resource 

implications at a later stage in accordance 
with the Assurance Framework 

Equalities None  
Data Protection and Privacy None  
Communications and Engagement None  
Business & Innovation Contributes to development of the YNY LEP 

Plan for Growth  
Low Carbon & Environment Is a priority theme  
Places Contributes to Place agenda  
Skills & Employability To support business growth  

 
8.0  Recommendations  

It is recommended that :  
8.1 The Board notes the current position with development of the Business Growth 

Priority Themes, particularly the plan for additional resource to support Inward 
Investment activity subject to confirmation of YNYLEP budgets for 2022/23.  
 

8.2 Further work be linked to the parallel work stream for Economic Development as part 
of North Yorkshire Local Government Re-organisation for Business Engagement & 
Inward Investment, to ensure a consistent approach is being developed for the York 
and North Yorkshire area.  
 

9.0 Additional Information  
9.1 Contact –  

Name/Title: Liz Philpot – Head of Delivery  
Contact: Liz.philpot@businessinspiredgrowth.com 

07815 994163 
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